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REGULAR MEETING AGENDA: Tuesday, December 3, 2019, 6:00 pm

Gig Harbor Civic Center Council Chambers (3510 Grandview St., Gig Harbor, WA 98335)

Call to Order

Commissioner Roll Call:

Maryellen (Missy) Hill

Present Excused Comment

Amanda Babich

Todd Iverson
Kurt Grimmer
Steve Nixon

ITEM1
ITEM 2
ITEM 3

ITEM 4

ITEM5

ITEM 6
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Approval of Agenda

Citizen Comments (three-minute time limit)
Presentations

3.a Interim Final Report

3.b  Financial Report

3.c President’s Report
Nominations for 2020 Officers

Consent Agenda

4.a  Approval of Meeting Minutes
11-5-19 Regular (pages 5- 7)
11-19-19 Study Session and Regular (pages 8-12)

4b  Approval of Vouchers
$179,472.70 Reference number: V2019 609-V2019 653 (pages 13-15)

Old Business

5.a R2019-020 Park Enhancement Grant (PEG) Program Policy
Update (pages 16-24)

5.b R2019-024 PEG Grant Project Approval -Voyager Elementary
Playground (pages 25-39)

New Business
6.a Public Hearing: Surplus Property & Property Exchange

6.b R2019-015 PSD Property Surplus, Land Exchange, Easements,
Joint Use Agreement (pages 40-69)
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6.c R2019-025 Amending Pay and Classification Plan Budget
Salary Survey Results (pages 70-90) °
6.d Consider: Staff Position Changes (pages 91-99)

6.e R2019-023 Contract for Consultant Service — Driftmier Architects
(pages 100-119)

ITEM 7 Comments by Board
ITEM 8 Next Board Meeting: Tues. January 7th, 2019 (Regular) at City Hall location at 6pm
ITEM 9 Executive Session: Consider Real Estate [RCW 42.30.110 (b) and (c)]

ITEM 10 Adjournment ___ .
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DEPARTMENT STAFF REPORT: November 20-December
3, 2019
EXECUTIVE
e Report to be distributed at meeting
ADMINISTRATION

e Facility Coordinator hired- Aiden Krug

e Coordinated with Henderson Bay High School for two additional job shadow students’
e Started the recruitment process for the 31 recreation specialist

e Formed a staff committee for the revision of the HR manual.

e Prepared budget amendment with data from the independent salary survey.

MARKETING

e Parks and Recreation guides distributed to local pediatric and dental offices (amongst other various
businesses)
e Web Development team working on “ticker” for home page for special announcements.
e Record mgmt. maintenance ongoing for media releases and capital projects -
Marketing/Communication processes in development for clear and accurate messaging
e Spring Parks and Recreation Guide underway
CAPITAL

Processing contract for Hales Pass roof replacement.

Preparing contract for Hales Pass renovation design

PEG Grant Policy revisions being prepared for Dec 3 Board meeting

City of Gig Harbor conducted planning meeting on Cushman Trail Phase V to refine route from
Borgen Blvd to PC Line

PEG Grants

« Tubby’s small dog area shelter (finalizing application)

o Narrows fencing (preparing application)

e McCormick trail map and signs (preparing application)

e Off Leash Area Obstacle Course (after review, rejected by users/professionals consulted)
e Voyager PTA Playground (being prepared for presentation at December meeting)

e Three other scouts currently discussing projects

Volunteer Projects
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o  Working with community service people at Narrows continues.

e PHS runners trimmed trails at McCormick Forest; GHHS to trim trails at Rotary Bark Park.
o Considering National Trails Day event in June.

e Discussing GPC tree planting project at Sehmel Homestead Park.

MAINTENANCE & FACILITIES

e The contractor is working on the pavilion floors

e (Cleaned up a down tree that fell on one of the neighboring properties at SHP

o WA State Department of Enterprise picked up two surplused vehicles from SHP

e Changed multiple street light bulbs, concession stand lights and pavilion bulbs

e Picked up new commercial fridge, oven and a 6’ stainless steel table for pavilion rentals

e Cleaned trails and boardwalks at Rotary Bark Parked

RECREATION

e Cookies with Mrs. Claus was such a hit we opened an afternoon event, which is almost sold out
already as well.

e Breakfast with Santa will be on December 7t at Goodman MS and has over 175 already
registered for the event.

e Our Junior Chef: Holiday Baking class is full. They will be making themed desserts to share with
family/friends these holidays.

e Basketball had a great coach’s meeting with about 40 coaches in attendance. We are currently
at 525 kids registered, 80 on the waiting list with no more room and 60 teams spanning form 1st
Grade to High School.

e November 27t Kelly and the TAC will be working with Ocean 5 on a Harry Potter Movie
Marathon while kids are out of school.

EVENTS

Participated in the 13" Annual Chum Festival

4| Page Agenda 12-3-19



""‘“":"ﬁ- Peninsula Metropolitan Park District

PO Box 425 — Gig Harbor, WA 98335

N 253-858-3400 - info@penmetparks.org
!,geplb“e'v:v Pharglt(s www.penmetparks.org

REGULAR MEETING MINUTES Tuesday, November 5, 2019, 7:00 pm

Gig Harbor Civic Center Council Chambers (3510 Grandview St., Gig Harbor, WA 98335)

Call to Order

Commissioners Present: Staff:

Maryellen (Missy) Hill Glenn Akramoff

Amanda Babich Eric Guenther

Todd Iverson Ed Lewis...

Kurt Grimmer Aiden Krug

Steve Nixon (On-Call) Elaine Sorensen
Stacie Snuffin

Citizens:

Bill Sehmel

Kendalyn Harris

ITEM1

ITEM 2

ITEM 3
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REGULAR MEETING AGENDA:

Approval of Agenda

Commissioner Babich made the motion to approve the agenda, seconded by
Commissioner Grimmer. The agenda was approved with a 5-0 vote.

Citizen Comments (three-minute time limit)

Kendalyn Harris presented a PEG Grant project for a new playground
structure at Voyager Elementary school. In the process of creating an
application for a PenMet grant for $15,000.

Presentations

3.a Legislative Funds

Legislative funds historically are used to fund various programs and projects
throughout the district. Commissioners have $5,000 each, Commissioner
Babich moved to allocate her remaining $2,500 funds to the recreation
program. Commissioners acknowledged that Iverson used $1214.65 of his
funds to help make carnival booths for the Scarecrow Festival. Commissioner
Hill will verify with legal that her offer to Kendalyn Harris for the play structure
at Voyager Elementary is an appropriate way to spend her funds. Other
Commissioners will revisit their funds at a later time.

3.b  Proclamation on Employee Values

Commissioner Iverson made a motion to accept the proclamation on staff
values, seconded by Commissioner Grimmer. The proclamation was
approved 5-0.
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ITEM 4

ITEM5
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3.c Executive Director Report

Executive Director Akramoff listed some items that he still wants to
accomplish before a new E.D. relieves him of his duties. This included
information gathering, providing a formal report given to the Board about what
he has accomplished while being PenMet’s Interim Executive Director, the
policy update process, a schedule for the commissioner to refer to in the 2020
calendar, finishing up real estate projects that were started, and continuing
employee development. Commissioner Babich made the motion to reopen
item 3.C on the Agenda, seconded by Commissioner Grimmer, the motion
passed with a 5-0 vote. Commissioner Iverson made a motion that allows the
Executive Director to move forward with PEG Grants under $2,000, seconded
by Commissioner Grimmer, the motion passed with a 5-0 vote.

3.d Financial Report
No financial report

3.e President’s Report

The Board of Commissioners recognized Kelly Darling for her extraordinary
commitment to providing creative and diverse camps, classes, and events to
our customers.

Consent Agenda

4.a  Approval of Meeting Minutes
10-1-19 Study Session and Regular
10-15-19 Study Session and Regular

4b  Approval of Vouchers

e $25,474.34 Reference number: V2019 535-V2019 552
e $78,627.16 Reference number: V2019 553-VV2019 577
e $11,709.96 Reference Number: V2019 578-V2019 583

Old Business
5.a 15 Public Hearing and Levy Rate approval

Commissioner Hill opened the 1st public hearing of the 2020 annual budget at
7:26. Commissioner Babich made a motion to approve R2019-016 Peninsula
Metropolitan Parks District annual budget adoption, Commissioner Hill
seconded. Commissioner Grimmer made a motion to keep the recreational
fees consistent with what they currently are. The Commissioners voted in
favor of not reducing the current recreation fees with a 3-2 vote.

5b  KCDA Membership

Eric Guenther discussed the benefits of joining the King County Directors
Association. Commissioner lverson made the motion to pass R2019-018,
seconded by Commissioner Babich, the motion passed with a 5-0 vote.
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ITEM 6

ITEM 7

ITEM 8

ITEM9

5.c  Hales Pass Roof Contract (KCDA)

Commissioner Iverson made a motion to pass R2019-019, seconded by
Commissioner Babich, the motion passed with a 5-0 vote.

5.d SHP Field Lighting Bid Approval

Commissioner lverson made a motion to pass R2019-021 for construction
services from MD Electric. Seconded by Commissioner Grimmer, the motion
passed with a 5-0 vote.

Comments by Board

No comments

Next Board Meetings: Tues. November 19th, 2019 (Study and Regular) at
City Hall location

Executive Session: Consider the Qualifications of an Employee and Real
Estate [RCW 42.30.110] (In 7:43, Out 7:57) Commissioner Babich made the
motion that the Board approves the Executive Director employment
agreement for Douglas W. Nelson and substantially the form attached that
authorizes the Board President to negotiate any remaining terms and execute
the agreement. Seconded by Commissioner Grimmer, the motion passed
with a 5-0 vote. Moved to reopened Item 3. C.

Adjournment

Commissioner Hill adjourned the meeting at 8:00 pm

APPROVED BY THE BOARD ON:

President
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Clerk

Submitted by: Gamani Hayden
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STUDY SESSION MINUTES
Tuesday, November 19, 2019, 6:00 pm

Gig Harbor Civic Center Council Chambers (3510 Grandview St. Gig Harbor, WA 98332)

Call to Order: The meeting was called to order by Commissioner Hill at 6:00 pm

Commissioners Present: Staff:

Steve Nixon Glenn Akramoff

Amanda Babich Elaine Sorensen
Eric Guenther
Aiden Krug
Stacie Snuffin

Citizens:

STUDY SESSION AGENDA:
ITEM 1 Approval of Agenda

ITEM 2
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Commissioners decided to proceed without having a quorum.

Board Discussion: Retreat Results Action Plan

The Board discussed action items from the Strategic Planning Session Retreat
and the timeline to be completed. Mojo Strategies created a summary of the
Strategic Planning Session for us and staff member Aiden Krug presented a
PowerPoint Presentation summarizing these actions. Action items 1 and 3 are
completed. Action item 2 will be discussed in February in a study session.
Action item 4 will be completed by the end of the year. Action items 5-6 haven’t
been started but planned completion will be by April. Action item 7 planning has
begun but the date is to be determined. Update planned midyear. Staff will need
to define what items 8-9 will look like by March and develop a work plan. Staff is
preparing to do Item 10. Action item 11 has been started by another board and
will present an update by 15t quarter. Then the board at Mojo Strategies is
assisting with the process. Board is considering having Joy Johnston of Mojo
Strategies work on Action Item 12 as well. Should start the process in the 1t
quarter of 2012. Executive Director, Glenn Akramoff, suggested a study session
to determine roles for items 13 and 14. Staff will create a form in writing with
dates for the action items at the next Board meeting.
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ITEM 3 Adjournment:
Clerk Babich adjourned the meeting at 6:36 pm

APPROVED BY THE BOARD ON:

President Clerk
Submitted by: Stacie Snuffin
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REGULAR MEETING MINUTES Tuesday, November 19, 2019, 7:00 pm
Gig Harbor Civic Center Council Chambers (3510 Grandview St., Gig Harbor, WA 98335)

Call to Order __ :

Commissioners Present: Staff:

Maryellen (Missy) Hill (Late Excused) Glenn Akramoff

Amanda Babich Eric Guenther

Todd Iverson Aiden Krug

Steve Nixon Elaine Sorensen
Stacie Snuffin

Citizens:

Bill Sehmel

Kendalyn Harris
Jennifer Bush Luce

REGULAR MEETING AGENDA:
ITEM 1 Approval of Agenda

Commissioner Nixon made the motion to approve the agenda, seconded
by Commissioner Iverson. The agenda was approved with a 3-0 vote.

ITEM 2 Citizen Comments

Kendalyn Harris previously presented a PEG grant project for a new
playground structure at Voyager Elementary school at a previous Board
Meeting. Harris reported the PEG grant application process has been
started. Harris was at the meeting to answer any questions anyone may
have had regarding the application. The Board has no questions
regarding the PEG grant application.

ITEM 3 Presentations
3.a  Greater Gig Harbor Foundation

Julie Gustanski, CEO from the Greater Gig Harbor Foundation,

was asked by the Board of Commissioners to answer some questions
about The Curious by Nature School project off Wollochet Drive. She
gave a presentation on the project and brought some conceptual designs.
They plan to repurpose the existing buildings on the property. She
explained what each structure on the property would be used for. Julie
Gustanski stated that their budget is around $500,000.00 and that close
to $100,000.00 of in-kind work has already been done on the property.
Commissioner Babich asked if this property would be open to the public.
Julie Gustanski stated that the property will not be open to the public. The
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ITEM 4

ITEM5
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3.b

3.Cc

3.d

Board asked Julie Gustanski a few foundation questions which she gave
answers for. The Board requested an update on the senior program. Julie
Gustanski brought reports for the Board to review and discuss. They are
working on locations for the program and they have completed the
process of hiring the new program director, Heidi Hanson. They have
entered into a 12-month service agreement with Peninsula Lutheran
Church. Gustanski mentioned the website is up and running for the
program.

Financial Report

Deputy Executive Director Elaine Sorenson is projecting a net income of
approximately $105,000.00 at year’s end. Sorenson reported that the
budget document is completed. PenMet started our job shadow
program. Sorenson reported that we have an all-staff meeting the
following day on OSHA Staff Rights, will be starting on a revision to the
HR manual to be finalized in 2020 and that PenMet is finalizing interviews
for the new Facilities Coordinator position.

Presidents Report

President Hill reported that the Board is working on the transition from
our Interim Director to our new Executive Director

Executive Director Report

There is nothing on the agenda for the Board or staff for the December
17t meeting. A history staff memo was given to the Board for review.
Executive Director, Glenn Akramoff, proposed only doing a regular
meeting on December 3" due to the quick turnaround time due to
Thanksgiving and that we will be starting the meeting at 6:00 pm. The
Board approved.

Consent Agenda

4.a

4.b

Approval of Meeting Minutes
11-5-19 study session and Regular

11/19/19 study session
Approval of Vouchers
$139,982.45 Reference Numbers: V2019-584-V2019-608

New Business

5.a

2"d Public Hearing and Levy Rate Approval

Commissioner Hill opened the 2" public hearing of the 2020 annual
budget at 7:33. Commissioner Hill made a motion to approve R2019-016
Peninsula Metropolitan Parks District annual budget adoption,
Commissioner Nixon made the motion to approve the budget and
Commissioner lverson seconded. The motion passed with a 4-0 vote.
Commissioner Hill made a motion to adopt R2019-017 Regular Property
Tax Levy for collection in the calendar year 2020. Commissioner Babich
made the motion to approve the levy. Seconded by Commissioner Nixon,
the motion passed with a 4-0 vote. After no discussion, Commissioner
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ITEM 6

ITEM7

ITEM 8

ITEM9

5.b

5c¢

Hill closed the hearing on the adoption of R2019-017 Regular Property
Tax Levy for collection in the calendar year 2020 at 7:35.

Transfer Fund Hales Pass Roof

Commissioner Iverson made a motion to pass R2019-022, seconded by
Commissioner Babich. The motion passed with a 4-0 vote.

KCDA/MOSCO Contract Approval

Commissioner Iverson made a motion to pass R2019-021, seconded by
Commissioner Babich. Commissioner Nixon commented that PenMet
should be attentive and communicate with the neighbors about the
impact the lights at Sehmel Homestead Turf Field. The motion passed
with a 4-0 vote.

Comments by Board
No Comments by the Board

Next Board Meetings: Tues. December 3, 2019, at 6:00 pm (Regular) at City
Hall location

Executive Session: Consider Real Estate [RCW 42.30.110] No discussion (In
7:40, Out 7:56)

Adjournment

Commissioner Hill adjourned the meeting at 7:58 pm

APPROVED BY THE BOARD ON:

President
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Clerk

Submitted by: Stacie Snuffin
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‘"  Finance Department
@ District Payment Transmittal

District Name. Metro Park District-Peninsula

_

TransDate _ DistrictRef# _ Payee Printed Name Amount
11118119 V2019-609 Brown Dog Realty LLC $9,152.74
11/1819 V2019610 PENINSULA SCHOOL DISTRICT $1,001.00
11/18/19 V2019611 Teach Me $6801.50
11118119 V2019612 Kelly Darting $49.00
11/18/19 V2019613 Santa's Reindeer Company LLC $850.00
1118119 V2019-614 Clickery Photography LLC $542.50
11/18/19 V2019-615 CUSTOM PRINTS NW LLC $302.06
11/18/19 V2019-616 Caroline Konkol $313.60
11/18/19 V2019-617A Office Team $2,268.00
11/1819 V2019-6178 Susan Larson $871,50
11/18/19 V2019618 Hemleys septic tank cleaning §$815,00
11/18/19 V2019619 Simplot Partners $1,206.11
1118119 V2019620 Snodgrass Freeman Associates $28,463.00
11/18/19 V2019-621 KITSAP SUN $7.803.00
1118/19 V2019-622 Cross Engineers $25,013.60
11/18/19 V2019-623 Piarce County $35,491.00
111819 V2019-624 Municipa! Code Corporation $1.402.70
11/1819 V2019-625 Mojo Strategies $4.777.50
111819 V2019-626 Colorful Events - Jacqueline Brulotte $200.00
11/18/19 V2019627 Like Modia $2,495.00
1111819 V2019-628 Adria Hanson $224,00
11/18/19 V2019.629 Tacoma Plumbing & Heating $66.92
111818 V2019-630 WILCO $105.87
111819 V2019631 Heather Lantz $140.00
1118119 V2019-632 HOME DEPOT $614.50
11/18/119 V2019-633 PENINSULA SCHOOL DISTRICT $2,860.00
1118/19 V2019634 POA Leasing - PA $796.06
11/18/19 V2019-635 Pacific Office Automation Headquarters $3.266.02
11/18/19 V2019-636 The News Tribune $09.81
11/18119 V2019-637 DAILY JOURNAL OF COMMERCE $530.40
11/18/19 V2019-638 Gig Harbor Marina & Boatyard $1,700.72
11/18/19 V2019-639 Harbor Wild Waltch $50.00
11/18/19 V2018-640 Elizabeth Cude $315.00
1111819 V2019-641 Kara McKinnay $352.50
11/18/19 V2019-642 Jonna Waage $142,50
11/18/19 V2019-643 Zachary Parris $324.00
11/16/19 V2018-644 Henry Oates $252.00
1111819 V2019-645 Trevor Wyatt §723.75
Nov 19, 2018 11:31 AM 1 of 3
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11/18149 V2010-848 Jude Endsley $548.75
11718118 V2019-647 Cade Paulson §3a0.00
111818 V2015-648 Jaden Morrs $450.00
1118119 V2019-649 Simon Pelerson $258.75
11819 V2019-850 Rivaer Rectar §502.50
11HBM19 V201 8-651 Kirm Hairston 554576
111819 W2010-652 Seton |dentification Products #4101
1118118 W2018-853 Paninsula Matropolitan Park Disfrict $40.343.78

Paymant Count: 46 Tedal Amount: §179.472.70

Mow 18, 2019 11:31 AM
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Payment Count: 46
Payment Total: $179.472.70

I.uwmhunl:yamym'pmdynrm.Mhmmhm&nmm.mmuwwwmu
udomdhouln.MIMRlmdﬁnhnjuu.muumldob“cmn.ammlmwmwblmuomdmbnudim.

n/m/o‘i

Autharized District Official S Date Authorized District Official Signature Date
1114/
istrict Signature Date Authorized District Officlal Signature Date

A b LK 10z
Authorized District Officlal Signature Déte / Authortzed District Official Signature Date
Authorized District Official Signature Date Authorized District Official Signature Date
INSTRUCTIONS FOR USE: PC Finance Dopartment Use Only
Submit signed Transmitial To Pigrce County Finance Department

FAX: EMAIL. Authorization Recioved on

253-708-6699 PCACCOUNTSPAYABLE@co, pierce.ws.us

Batch Verfied by

Nov 19, 2019 11:31 AM 3 o 3
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—-ﬂw;wﬁ Peninsula Metropolitan Park District

10123 78" Ave NW, Gig Harbor, WA 98332 “Today We Touch Tomorrow™

Office: 253-858-3400 Fax: 253-858-3401
Penme Parks E-mail: Info@PenMetParks.org

arbor, Washingt

DISTRICT COMMISSION MEMO

To: District Commission

From: Glenn Akramoff, Interim Executive Director

Date: December 3, 2019

Subject: Resolution R2019-020 Approve Park Enhancement Grant Program Policy

Background/Analysis

During the Study Session on November 5, 2019, the Board reviewed the Park enhancement Grant
Program Policy, related program documents, and the process for informing the public, applying, and
approving grant applications.

1. Staff will continue to regularly notify the Board of PEG grants under consideration, in progress, and
status.

2. The Executive Director is authorized to approve PEG Grant projects under an amount determined
by the Board (currently $2,000) and/or originating from the District Projects List.

3. Applications will still be presented to the Board, but Director approval will enable the project to

move forward when appropriate.

Applicants will present the grant application if requested by Board.

Applicants will share the completed project presentation with the Board.

The annual allocation will be determined during the annual budget process.

The open application period extends throughout the year.

The PEG Program will be promoted quarterly in the Recreation Guide.

Website and other communications will provide PEG Program information.

See Historical Promotion document attached.

10. Staff will provide quarterly updates on the PEG Program including the District’s Project List.

11. Staff discussed PEG Program with Key Pen Parks to watch for potential mutual projects.

12. A staff committee of Capital Projects Manager, Parks & Facilities Manager, and PEG Program
Coordinator will review all applications.

LN Uk

The following PEG Applications have been received or are under consideration:

e Eagle Scout projects for Bat Houses at Hales Pass (completed, report ready)
e Rotary Bark Park trail map and signs (completed, report ready)

e Tubby’s small dog area shelter (nearly ready for application approval)

e Narrows fencing (nearly ready for application approval)

e McCormick trail map and signs (preparing for application approval)

e Voyager PTA Playground (ready for approval)

e Harbor Family Park trail markers (preparing application)

e Two other scouts currently discussing projects
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Recommendation

Staff recommends that the Board approve Resolution R2019-020 updating the Park Enhancement Grant Program
Policy as set forth in the attached documents.

Policy Implications/Support

1. On November 5, 2019, the District proposed modifications to the PEG policy procedures and
process.

2. OnlJuly 16, 2012, the District approved modifications to the PEG policy procedures and process.

3. On November 21, 2011, the District approved modifications to the PEG policy to enable the use of
District funds to support recreation startup programs.

4. On March 21, 2011, the District approved modifications to the PEG policy to enable the use of
District purchasing power to assist in PEG Grant purchases.

5. The Board requested modifications to the policy to include maintenance-related equipment in
December, 2009.

6. The Board approved the PEG Grant Process and Procedures at the May 21, 2007 Commission
Meeting.

Motion

| move to approve Resolution R2019-020 updating the Park Enhancement Grant Program Policy as set forth in
the attached documents.

Should you have any questions or comments please contact me at the earliest opportunity should
additional research be required to provide answers at the meeting: 253-858-3408 or via e-mail at
GAkramoff@PenMetParks.org.

Program Documents Unchanged and Not Attached:

PEG Application
PEG Award Letter
PEG Agreement
PEG History
PenMet Projects
Attachments:
PEG Policy

PEG Information

Historical Promotion
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M

PenMet Parks RESOLUTION NO. R2019-020

A RESOLUTION OF PENMET PARKS TO ADOPT THE REVISED POLICY
REGARDING PARK ENHANCEMENT GRANT PROGRAM

WHEREAS, the PenMet Board of Park Commissioners is empowered by statute to govern the
District as specified in Chapter 35.61.RCW; and

WHEREAS, the PenMet Parks Board of Park Commissioners considers it sound business practice
to review policies REGULARLY and amend them as necessary; and

WHEREAS, the PenMet Parks Board of Park Commissioners met and reviewed a draft of the
revisions to the Park Enhancement Grant Program Policy and the application documents; NOW,
THEREFORE, BE IT

RESOLVED, by the Board of Commissioners of the PenMet Parks to adopt the revised Park
Enhancement Grant Program Policy attached to this resolution.

The foregoing resolution was adopted at a regular meeting of Board of Park Commissioners of the
Peninsula Metropolitan Park District held on December 3, 2019.

Maryellen Hill, President

Amanda Babich, Clerk Attest
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W& ¥ Peninsula Metropolitan Park District

PenMet Parks

Park Enhancement Grant Program Policy

Policy Number: Resolution Date Approved: Supersedes the
Number: following Resolutions
and Policies:
F70-101 R2012-018 July 16, 2012 MN/A
Policy: Park Enhancement Grant Program

(Approved by the PenMet Parks Board of Commissioners)

Purpose;  The Peninsula Metropolitan Fark District (FenMet Parks) may have
occasion to dedicate funds for park projects where community groups
identify a priority and matching requirements for the purposes of this
program.

Itis the policy of FenMet Farks to provide funds for selected projects
utilizing the criteria and procedures outlined in this document.

Fage 1 of 2 PalicyPEGProgram120718.dac

19| Page Agenda 12-3-19



Policy Requirements:

Section 1. Guidelines

Definition of Park Enhancement Grant IPEGE Pruﬂmm

e Fa nhancement Grant Frogram was established in 2007 to help
community groups improve park and recreation opportunities through
smaller park and recreation projects.

The grant application period begins January 1 and continues throughout
the year as funding permits.

Annually, funds may be budgeted for the PEG Program, typically in a pool
for smaller granis of $1,000 or less, and a pool for larger grants.

Thlt_a PEG Program Information Sheet provides further clarification of this
policy.

The PEG Program Application provides information and requests
answers to questions required for evaluation and approval of grants.

Page 2 of 2 PolicyPEGProgram120718.doc
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RELTE

Park Enhancement Grant Program

l"nnlpnt Parks
si@gHaiber WHikinglas
Frogram
INFORMATION SHEET

IMPORTANT DATES WHO MAY APPLY?

Iredticiuale, sifngle busnessas, non-profil ofganizalions, social
Applications Avallabl: danuary 1 safvices, schoal groups, Tratemal and religous graups, palilizal

groups  and public apencies are elghble as  applicans,
Applicatians Accepied Staring: Jaruany 1 Organizations are encouraged %o form parinarships o pan ard

feaards Announond: 'Within 80 Days from Roonipt

Projcts Commencn {ratify PMP) After Appraved

Reimbursemanis Distnbuted with Recnipts:ft 50% ard  100%  of
Cormplkeion

Projecis End: Within 24 months

Firal Project Repar Duea! Reduined ki hiral

reimbiumsemeant

WHAT ARE PARK ENHANCEMENT
GRANTS?

The Park Enhancemenl Granl Program was established in 2007
ta help communily groups  improve  park  and  fecreation
appariunibies through smaler capital imgravement projects

Annially, thane = an allscation for the program, dentiied during
the budpel process

The types ol projects suppoaried by Pask Enhancemenl Grans
e

+  physical mprovement projects

& nark mainienanca, hut nat ta include payment for labor,

&  gmeabing and maintaining a database for park
mantenance pbs and park woluntears,

*  startup funding for on-gaing recraation activitins

In omer ta qualify, communily groups mus! match the Disirict’s
contriiution with voluntesr tire, irckingd donatiors of goods and
serdices, andiar firancial comtrbulions.

Anplicatans will be evaluated on:

the quality and scopa af the proposed praject
the lnvel of cammunity participation n the project,

the: damanrstraind roed far tha projec,
the mature of tha 50% matching contributian, and
1he propoesd mantenance pragram, i applicah e,

Tha Park Enbarcement Granis are swarded on the basis of
el

Farinerships with local businessas, religious inslilutions, social
garice  agences and other ocommunily mesouces ofe
encouraged. These partnerships allow the communily access o
a wider range of goods, services, and fmancial resources

mplemant projects. One organization mus! be the lead applican
ard have the primary rale in the paritership

WHAT KIND OF PROJECTS ARE
ELIGIBLE?

Ta ba elghle, projecis must:

" takn place wehin the boundanes of the Gig Harbar
Paninsula

#  have appraval af praperty owrar,
¢ prowicn a ganaral public barefit o the community,
#  ba acoassible o the general public,

#  have goak which can be accomplsbed in 24 manths or
Inss, urbass arranged with PenhMat Parks,

#  nat b planning projeats,

Some muamplas of passible projeots am:

Physical Improvement Projects: Playground, playgroure
acuipment, minor park improwements; landscaping ar plantings,
noucational brachumes; all of which must meat the spacilications
of the District

Park Maintenance Projects: Tral martonarcs, trash
pickup, imvasive plant coniml, atc. but not © include payment for
labar

Recreation Projects: Funding to heln start @ recreation
program ar evant which will he seif-sustaining and on-gaing,

Misc Projects: Creating andior mainkaining park job list, ar
woluriinar data hasa,

Cammissiaon rmserves final detision,

WHAT IS THE TYPICAL GRANT
PROCESS?

¢ Applications avallabka

¢ Pro-Agplication canfarercn (oplional, But recommnrdnd)
" Submit applicatian

" Applications reviewad and grants awardoed

¢ Grani praject cantran signed

¢ Projeal begins (notty PMP af sehadule priar o activiby)

" 50% reirmburssmant repunshad, reyvinwed, desnbuted

#  Projes complates

" Final report submitted

¢ Final mimbursemant  dietibuted  a®er  final  mopar
Ao pian

Park Enhancemant Grant F'mgrgm— INFORMATION SHEET
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Park Enhancement Grant Program — INFORMATION SHEET

THE COMMUNITY MATCH

For avary dollar raguestad fram tha Matehing Gramn Program, the
applcant musl iganaty match iems et Bdo up © equal jor
excaeding) twica the value of ihe amounl requesied, So, o
51,000 I8 requested, then at least $2,000 of match must be
proposad (and providad for rembursamant o be mada),

Masch Imma can be donaled professionsl sendces, donatad
MaWnals oF supplas, veluntear W\hor, of cash.  Foldeing ane
g DERIC rau inamsants Tor develaping & malch package

L Thi value of tha maich mus! equal of axcesd the B n
requaatad from the Cram Program,

L Thie ameunt and type of match mus! be spprophals o
1hé ndaicie o thé projac

- Proposad malch must ba axpanded during the Iite of tha
grant=naithar price 0 an award nor akar tha projec's
CoMracl has endad,

+  Asslstance from DIENCE 2268 ar funds from elseswners in
ihe District budgeat cannot be counted &8 match,

#  Time spani preparing the grant spplicason or fundralsing
cannol be countad 88 manch

L Al voluniear labar s valuad 8t the most recan
‘Washingion SwaEte haurly rate apaciliad art

L Nole: Redmbursamant for paid labor 8 nol parmiiiec
Paymant far labor can be counded a8 pan of the malch,
NoAwEnar,

L Professional services, I neadad for e project, &ame
wvalued &l e Teascnabke &Gno cushomary rate”

L Cash ocomnbutions o tha  DisirGl  maintananca
andowmant can b used &S 8 Mawh ibam

& The match mest be nol only pledgec, bul slso secured
Becurad means that the confribubon has spachically
bean descibed and the projct coondinator has signad
tha Match PlaogedSaecured Fom (allached 0 thae
application) o condem the masch commiimant,

L Raimbursaments will be avalsbla af 50% and 100% o
projec complation

CONTACTS AT PenMet Parks

HOW TO APPLY

Commurty  groups inerested  in pamidipaing 0 e Park
Ernancamant Oeant program  mis fill out and  submit @n
applcation o Fenhdat Farks, PO Box 420, Gig Harbor, Wa

QEIIS, Apphcations can ba amalles 10 IedPandeParks aig
bt th angingl with tha signaturas must be mailed or dalvanad

Applcation forma can ba obtained atb the Penhdal Parks offica,

wvia e web al wiw PenhdaiParks.org, or requasted by emal
fram |ndndEite rivl el Parks arg

Pre-Application Conferances:

o May be requasted (recommended) &l any lime during ha
application perod, panding avalability of siat,

Apphcations ara dua:
s According o the lable on page 1.
Humber of Coples Required

s Dine original signed application & &t least ane aleciranic
COpY.

Aftachments Required:
o As jdentifed in spplication kime and guestians

Applications will ba raviewad prompty ard swand nodces will ba
arncunced aF e Todowing PenMal Commission  masling.
Applicants shauld be prepared w0 &lar thalr projects immabiately
upan recalving notilicabon of the awarnd

REIMBURSEMENT PROCEDURES

Upen awarding of the grant, Penbal Parks and the applican
arganizafian will antar inlo an agreamant lor services described
n the application. Malching grant furds wil be released ta the
applicant arganization an a reimbursemant basis at 50% and
100% af project completion. Funds are typicaly disperssd within
twa weeks of invoice recsipt. Thase funds may only be used ta
support the activities described in your prapased wark plan and
hudgat  Significant changes in your program o budget must be
approved by the Distric! bedore funos are sxpendeo

Under special, pre-appraved orcumstanoss, agpplicants may
resqLiteat that the District utiize its purchasing capahiides o arder
orain equipment ar malenals as part af $e project. The District
would fund the purchase up front with its share of the PEG Grant,
ard all ather aspects ol the project would follow according S
Ihesse policies

Exacutive Dirsoior (257) B5A-3400
Eric Guerthar, FEG Program Coondinasor (253) BSA-3400 1252

Remermbér 1o nalify Panide! Partes of corstniclion schaduls prios
to commenosment of construction activity.

IMPORTANT NOTE &2
The project mual be schievabia wilhin 24 mane ol gaand,
Applicant should notity the Disiric with construction scheduls,

A final project repan must be subimiied o ihe Daren o recate
fhes firal 100% relmburasment.  The Sl repor must ncluda
varificalion af your match and valunteer labor verification as well
&6 the BosoURling o each praject oh the proposed work plan.
Drganizationg that fall 1o submit & Anal report will be inaligibh Toe
fubuire granss urlil 8 el repor 8 submited and accepbas

Gram mecipients ana eaponsille for any lases which may be
avwed o grant awards

Fark Erhancament Grant Program — INFORMATION SHEET
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Park Enhancement Grant Program — INFORMATION SHEET

PROCESSING THE CONTRACT

Each grant recipiant will recaka two orginal coples of thalr
contract from Panblal Parks outining the scopa of wark, lunding,
and raparing requirements under this granl program.  The
contract wil be drafied to reflact the reciplant's proposed wark
plan ard hudgat ncludad in ther grant applcation, The contrac
shoukd be reviersad by your omanmation and signad by an
afficial reprasantativa of the organzation. Esch criginal shauld
then be returned 1o the Distict for signature by tha Executive
Diractor. Tha District will sand ona original back W the grand
recipkant

COMPLETING THE FINAL REPORT

The Purpose of the Fing! ReporT: The final repon has several
purposes. Firsl, the mapon shoukd decimant thal al elements of
thie conlract between the Diskicl and the grant recipient have
been fulfilled. This documentatiaon shauld indude proof that
District funds were used responsibly and as inended.  Another
purposs ol ke final epont & 0 highlighl the achisvemans
realized through the granl. The District sl use (b inkarmation
induded i the fRal repart fo inlorm e Board of Park
Commissioners, the media, and inerested citbenrs aboul the
grant program. This i also an apporunily for gran recipients o
leef ik Dhisdrict Koy hovsy ths P ram I'I"I'l;h'. b imgavesd,

Final Report Due Dare:
Wumbar of Coples Required:

Sne dalns on page 1

Dine criginal,
= are elactroma: Ward doo
plus sproadshant budgat

F8nd Final Repons 1o PEG Program Coardinator

P.O. Bax 425
i5ig Harbar, YA 93335

Final Report Elemenis Reguired:

1. A naraive of ihe project (from question #1a) and piclures
fr bl S & lory (Fawsar Poinl anmuragad:-

2. An uptabed copy of the Application wilh final arewers and
rumbiers for project, including
Cuesfon 4, Workplan
Quesfon 5, Projact Bucgel
CuiesSan G, Donatan-Valimeser Fanm, dotumenting
donated malerials and labor.

o Recaipts, including those decumanting matching Punds,

e Gigned Camar Frojecl Accaptance kim

o Fayes infarmation Tor grant chack [apolication pags 1)

= Phalcgrapha ilairating Fe sark achisved undor (ke grant
= Ag Buil deawings,

= Phalographs documentivg acknowledging signags tor tha
project [may be documented far aber completon).

= Any promational malerals created during the project.
e Coples of ary media coverage.

= Any alhar mataials (hal axpressas the activilles and aucoass
of thié project.

ADDITIONAL QUESTIONS
What happens if we fail to submit this report?

Falira % submit the firal rapar dalays approval af final 100%
refmbursament, ard disqualifias yaur arganization fram racesing
grant funcls from the Dissict until the report hes bean recelved
and aecapad by the District

What happens if the District does not accept our
final report?

Raports may not be accaptad ff documents s cutstanding o
quastions are unesolved,  Lingl decumansation o accepiahia
responses are recalved and tha report |8 accepled, your
arganization wil ba neligibla for final reimbursamrant ar future
grant funcs

What h eng if we gef lesg than a 21 match
with Distnet funds?

Girant funds should ba matched, two dollers for ona dolar, with
dongtad professional serdces, malerials, voluntesr labor, andios
cash. Any grant furds swarded that do nal have & sacumented
match will not be reimbursad. The fnsl raporl wil not be
accepted untl documentation of a full match Is racedved

What documentafion is needed fo verify that we
hawve fulfilled the mafch requirement?

The match shauld ba decumanted vsing the atiached Secured
Match Log  The log may be used throughaut the grant pericd to
document sardices rendared of matanak and cash donated
The project cocedinatar should sign the log, and all receipts
shoukd be attached whan tha final report is submited

What h ens if the project takes longer than
24 months?

A grant applicant may request Bn extansion from the District by
communicating in writing the reasons snd expected duration for
thi astansion,  Final reimbursament 5 sl depandent on
acceptance of the final rapar

What acknowledging signage is required for the
project completion #

Al projects musl include approved signage or lebaling with
meferences o Penbat Perks acknosledpng the PEG Grant
Program and racena price approval from Panbal Parks

What if the project includes promotional
matarials?

Al promationgl matersls ralated So the propecs must nclce
appropriate references 1o Penhbat Parks acknosledging tha FEG
CGirand PFrogram and mcabve prior approval fram Penbdat Parks

Fark Enhancement Grant Program — INFORMATION SHEET
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Park Enhancement Grant Historical Promotion

Historical list of applicant organizations

Scouts [several troops)
Rotary

Master Gardeners

GH Sand Valleykall
Healthy Communities
EnviraCorps

Harbar Heights FTA
Kapachuck PTA

FICRA

Baseball Teams
KGHF/F5D

Martime Flayzone Committese
Washington Water Trails
Artandale PTA

P

Uptown Animal Hospital
EHHS & PHS Boosters
WVoyager FTA

Presentations that include PEG Infarmation
Jul, 201% GH Leadership
Mar, 2015 Super Business
Sep, 2014 Sound Yista [Tubby's Area)
Aug, 2013 Rotary
Feb, 2013 Chamber of Commearce
Apr, 2012 GH Welcome Club
Apr, 2012 Rotary
Aug, 2011 Chamber of Commearce
May, 20101 FICRA
Feb, 2011 FICRA
O, 2010 Kiwanis

Other Historical Promotions

Additanal

24| Page

F5D Flyers

Rec Guides

Website

Regular Aganda ltems

Added to District Froperties Status Doc
Cevelop mew promo block for Rec Guide
Enhance weabsite page

Develop handout/brochure
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BE=TT Peninsula Metropolitan Park District

nMe! Parks 10123 78" Ave NW, Gig Harbor, WA 98332 “Today We Touch Tomorrow™
G bor, Washington

igHarbo

Office: 253-858-3400 Fax: 253-858-3401

E-mail: Info@PenMetParks.org

DiISTRICT COMMISSION MEMO

To: District Commission

From: Eric Guenther, Planning & Special Projects Manager

Date: December 3, 2019

Subject: Resolution 2019-024, Voyager PTA, PEG Grant to fund a playground structure at

Voyager Elementary School

Background/Analysis

This Park Enhancement Grant (PEG) Program application is submitted by Kendalyn Harris on behalf
of the Voyager PTA, requesting PEG funding assistance for a playground structure at Voyager
Elementary School.

Staff received and reviewed the following PEG application with additional details attached:

e $15,000 — Kendalyn Harris, Voyager PTA, playground structure at Voyager Elementary
School

The PEG program for 2019 currently contains $20,192.59 available for matching grants after
reductions for approved grants. The previous 2019 award of $15,000 for Sand Volleyball Courts
has been returned. There is sufficient funding in the PEG program to fund this application.

The balance remaining in the 2019 PEG grant program should the Board approve this project will
be $5,192.59.

The PEG Program involves reimbursement grants, whereby grantees acquire materials and then
submit receipts to the District for reimbursement along with documentation of match. Provisions
in the grant program allow for PenMet purchasing authority to be used for acquiring materials that
meet the specifications of the grant application. These purchases also require documentation of
grant match.
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Recommendation

Staff recommends that the Commission approve Resolution 2019-024, a PEG Grant application
submitted by Kendalyn Harris on behalf of the Voyager PTA, requesting PEG funding assistance
for a playground structure at Voyager Elementary School.

Policy Implications/Support

1. The Board included the Park Enhancement Grant (PEG) Program in Capital Improvement
Program as part of the adopted 2019 Annual Budget.

2. The Board approved the PEG Grant Process and Procedures at the May 21, 2007 Commission
Meeting.

3. The Board reviewed and approved an update to the PEG Grant Process and Procedures at the
December 3, 2019 Commission Meeting.

4. The Commissioners reviewed the amended application during the period of November 27-
December 3, 2019.

Motion

| move to approve Resolution 2019-024, to award a PEG Grant to the Voyager PTA for a
playground structure at Voyager Elementary School in the amount of $15,000.

Should you have any questions or comments please contact me at the earliest opportunity should
additional research be required to provide answers at the meeting: 253-313-5086 or via e-mail at
EGuenther@PenMetParks.org.

Attachment:

PEG Application
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§T$ﬁ Peninsula Metropolitan Park District

PenMet Parks RESOLUTION NO. R2019-024

A RESOLUTION OF PENMET PARKS TO AWARD 2019 PEG GRANT

WHEREAS, the Peninsula Metropolitan Park District (PenMet Parks) manages and operates
public park facilities with goals to:

Provide park and recreation opportunities for our constituents through partnerships,
Develop and maintain high quality facilities,

Prudently manage District funds by maximizing the use of tax revenues by using other
resources such as...volunteers; and

WHEREAS, the Board included the Park Enhancement Grant (PEG) Program in the Capital
Improvement Program as part of the adopted 2019 Annual Budget; and

WHEREAS, the PEG Program Process and Procedures were approved by the Board in May
2007, and amended in December 2019; NOW, THEREFORE BE IT

RESOLVED by the Board of Park Commissioners of the Peninsula Metropolitan Park District
(PenMet Parks) to award a 2019 PEG Grant to:

e Kendalyn Harris and Voyager PTA, to fund a playground structure at Voyager
Elementary School in the amount of $15,000.

The foregoing resolution was adopted at a regular meeting of the Board of Park
Commissioners of the Peninsula Metropolitan Park District held on December 3, 2019.

Maryellen Hill, President

Amanda Babich, Clerk Attest

Peninsula Metropolitan Park District Commission
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Park Enhancement Grant Program u#ﬁ;#
et

Program
APPLICATION { REIMBURSEMENT REQUEST
Appiicant Contact Information
Project Name: Voyager Playground Structure | Date 1171218
Crganization: Voyager FTA

Contact Person: Kendalyn Harris
Maling Address. 5615 Kopachuck Dr MW, Gig Harbor, WA 88335

Emall Address: Voyagerpta_president@gmail.com

Day Phone: Ewve Phone:
Cell Phone: 253-540-B417
Project Description Total
Briefly Desoribe Project and Disinet Elements of Projact Project Cost
Owandiew: Purchass of 3 new playground stucture for Vioyager Elementany.
Donated Materals, Services, Labor, Cash (Total 5.4): 70,387.43
Punchased Materiais, Equipment, Rentals (Tolal 5.5) Expendiiures: §_BS,387.43__ less Cash Donations: §_710,387.43_ 15,000.00

(Tokal £.5) Project Total: 85,387 43

(U by 50% of Froject Toba Cannot exreed Donation WValkee (5.4}, or Purchassd Portion (5.5) of Project Totalp  Grant Funds Requested: 15,000.00

{For reimibursement submissions only, provide detals In Guesdon S) Dﬁﬂ% or Duma Reimbursement Requested

Gramt Program History Project Amaount Amopunt

;
i

Mone

Grant Payee Information  {List organization or person grant check should be pakd o)
Gramt Check Payes: Vﬂyagef PTA
Malling Address: 5615 Kopachuck Dr. MW, Gig Harbor, WA B8335

Email Address: oyagerpta_presidenti@gmail.com

Dy Phone: Ewve Phone:

Cell Phone: 253-548-p417

Park Enhancament Grant Program == APPLICATION == Page 1 of 12 Updated 180716
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Fileaze regpond to the following quesiions or aifach your responees to thiz application form (if necezzary).

Frojec! Mame: Voyager Playground Stucture — Phaze 1 Project Tofal §40 986 44

1. Project(s) Information

h.

Describe the project fully, and explein what this project will sccomplish for the commumnity
{This will be the basis of the narative for Final Report and subsequent media releases).

Voyager Elementary PTA is fundraising to purchase a new play structure for the school playground in
two phases. This structure will be in addition to the current play structures. An additional strocture is
needed fo help accommaodate the increasing enrcliment at Voyvager, Currently, the school is at 620
students for B — 5 grade. The last play structure purchased in 2014, at which time the school
enroliment was 480 students. The addition of & new structure will help with overcrowding at the
current structures during recess time.

The “Voyager playground also is used by soccer and baseball programs who use the school's fields
for practices. The playground structures are open to the public during these times, as well as during
all non-school hours, including summer maonths,

This funding will be applied to Phase One (approximately 341,000). Phase Two is estimated at
F44,000
See attached drewings at the end.

What is the location and ownership of the site? (owner must give final approval of completed project)

Voyager Elementary is located at 5815 Kopachuck Dr. MW in Gig Harbor. The property is owned by
the Peninsula School District. See e-mail asttached at the end.

Whhio will be responsible for the project management and any sub-elements of the project?

The PSD Facilities Department will be responsible for coordinating all installation logistics and
vendors, See e-mail attached at the end,

Contact the sppropriate permitling agency (City or County) fo determine project requirements for
{provide documentation from the agency, especially if the answer is “none” or "HA"

Permitting?® Pierce County through Peninsula Schoaol District

Engineering? Allplay/Playcrafi

What will you require from PenMet Parks to start and complete the project? Funding

Does the project meet ADA requiremenis? (explain all answers, especially if "'no” or "MUA")
YWes, see altached at the end.

Wil there be any public access or use restrictions?

The ‘Voyager Playground is open fo the public during non-school hours, including all weskends,
holidays, and the summer months,

How will commumity wvalunteers participate and how were they involved in the selection of this project?

Park Enhancamant Gran Program — APPLICATION — Pags 2 of 12 Lipclatad 180716
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The purchase of a new playground structure has been discussed for several years by the Voyager
staff and families. Unfortunately. due to the recently increased enroliment counts the project was put

on hold te focus on other emergent needs. Our Voyager students wall be choosing the colar theme of
tha structure by a vote later this fall.

i List other arganizations invalved in the project.
Feninsula School District has been involved during the dasign phase to ensure all design aspects
met district standards and will cvarsee the installaton of the structure.
2. Ongoing Mamtenance
a. What are the on-going maintenance reguirements of this project?
Maintaining the playground grounds and routine checks on the structure’s owerall stakbility.

b. Who will parform the maintenance, and what will ba your on-going contribution to this maintenance?
F50 Facilities Department will oversee all maintenance and upkesp for the structura

3. Cither lssues

a. Frowvide a location map, site map, and anmy other perbtinent drawings for the project
{Include “As-Built” drawings wath Final Report)

b. Frowvide documentation of propery owner pre-appraval.
See sitachad e-mail from FSD {attached).
€. Frowvide documentation that significant user groups have been consulted.

Contacted Penlet Parks Recreation, Gig Harbor Litle League. and Harbor Soccer Club fo inform
them and solicit any feedback.

d. Ara there any other conditional funds involved in this project such as state or federal grant funds?
Mo

a. For recreation projects, descrbe the on-going plan for this recreabon activity and provide 8 budget
projection for at least 3 years?

M,
& Warkplan

List in chronological order the major, but specific, steps or key acthvibes you will take fo complete your
projact.  Mext to the activity, identify who will be responsible, and list the date (monthiyesar) you estimate it

will be completed.
Aty Responsinin Camplesan Date
Parson/Goup
Fumdraising for purchase Woyager PTA ongang
Approval by Peninsula School Board PS50 Board & WPTA | 12/2018
Fermitting through DOH (WA State Dept. of Health) FED Facilitias
Purchase of structure WFTA. PED &
Allplay Systems
Cleaning of land FPS0 Faciktas
Installation of Structure P50 Facibtias &
Allplay Systems
Fark Enhancemant Granl Program = AFPLICATION = Page 3 of 12 Lipclabed 180716
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5.  Project Budget

Communilty Match
@ -] @a a0 ] [ o
Description of hami Source for Cost | Guantity Uit Cost Diorated Your Cash Taokal Cost
{Wendor) Malerals, Expended [E+E)
Cash & Labor
Custom R-5 Structure, 5-12 yrs Playcraft 1.00 | 24.363.00 24,363.00 24,363.00
Plastic Timber Borders Borderscape | 37.00 40.00 0.00 1.480.00 1.480.00
Steel stakes (included above) Borderscapes 0.00 0.00 0.00
Engineered Wood fiber Zeager
(woodcarpst) 62,00 2850 2,618.00 2.818.00
KCDA Discount 10% (contract 15-
315) 1.00 | 284610 -2,8465.10 -2 246.10
Freight Structure 1.00 | 1.200.00 1,.200.00 1,200.00
Freight Wood Fiber 1.00 769.00 TED.00 762.00
Installation per KCDA-Deluxe RER 1.00 [ 9.325.88 9,325 68 8,325.68
Fabric/Border/chip installation 1.00 [ 1.076.00 1,078.00 1,076.00
Performance Bond 3% AlLLPLAY
(PSD doesn't require) 1.00 000 0.00
0.00
0.00
0.00
Sales Tax 7.9% 0.078 3,000.86 3.000.868
FPhase Two 1.00 | 44.400.99 44 40099 44.400.00
Cash Donations:
FTA 1 7038743 | 7038743 -70,.387 43 0.00
TOTALS: 5 1500000 | 5 85,387 43
370,387 43
50% of Project Total $ 42 593.72
Grant Amount Requested: Least $ 15,000.00
of Col. 4 or 5 or 50% Col. &
Previous Reimbursemernt
" Rembursement Amount ﬁ:emested: $  15000.00
50°% or 100%™

" Grant request cannot exceed Column 4 or Column 5 total or 50% of Column 8 total.
"* Record donated cash as a positive donation i column 4 and a negative (used to purchase materials) in column 5.
Include cash donation amount in project total, column 6. See example below.

Park Enhancemeant Grant Program == APPLICATION = Page 4 of 12

Updated 180716

31| Page

Ag

enda 12-3-19




Donation Pledged/Secured Form (please photocopy if additional space is needed).
The individuals, businesses, or organizations listed below commit to donate the following items
to the Community Matching Grant Project.

i

Parson or Walver # of Hours
Type of work or materals Group Fgned 326.72mr) Value
Voyager PTA T0,387.43

Fundraising

IE

Total value of match secured this page (should match column 5.4) §_ 70,387 .43

The zignatory declares that the information provided in this application iz accurafe and complefe fo the
best of their ability, that athe is the reprezentative of the applicant arganizafion and will azswre that any
fundz received as a result of thiz application are used only for the purposes sef forth herein; thal a

majority of the members of the organizafion support thiz project.

Sigriature of Project Goordinator Dat=
Updated 1580716

Pamk Enhancament Grant Pmgram — APPLICATION — Page 5 of 12
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One

ect (Phases One & Two)

Complete Proj

Updated 180716
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From: "GILLESPIE, PATRICK J* =gjllespiep@psd401 nef=
Subject: Re: Voyager Playground
Date: September 25, 2019 at 4:38:37 PM PDT

To: Voyager PTA President <voyagerpta presidenti@gmail com=
Cc: "Rimmele, Katja" <immelek@psd401.net=, "danielle@allplaysystems.com"
=gdanielle@allplaysystems.com=, "OTIS, JEFFREY R" <glisj@psd401.net=

At this time | think we can move forward with the design | was shown. Danielle is working
up cost estimates for phase 1 and phase 2. Next steps to move this forward, once your
group is ready are as follows:

+ Fill out donation form, will send it to you when you are ready.

+ Due to the amount that would be donated it will need to be approved by our school
board. Usually a formality, however | can not speak for our board.

+ After the school board approves the donation PSD will submit for a permit with
DOH. Permit process takes approximately 2 to & weeks.

+ Once DOH approves the permit, PSD will issue a purchase order to the vendor.

+« Usually 6 to 8 weeks later we will schedule delivery and install.

This is just meant to let you know what to expect as we move forward. The hard part is
done with getting a play toy picked and location for it. The list above we will we deal with as
each step comes up.

Thank you for all the hard work you do for Voyager and it's students.

Sincerely,

Patrick Gillespie
Dhrector of Facilities
Peninsula School District
253-530-3811

Paik Enhancament Grant Pmgram — APPLICATION — Page 7 of 12 Updated 150716
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From: <danielle@aliplavsvstems com=

Subject: RE: Voyager Play Structure

Date: October 30, 2019 at 11:41:12 AM PDT

To: "Voyager PTA President™ <voyagerpia president@grmail. com=

They are compliant for ADA access, but they are not as inclusive as a solid surface like tile or poured-
in-place. | have attached a copy of the certification letter for the Woodcarpet we included in your

quote.

Let me know what other questions | can answer.

Danielle

Allpley sk, 1L
MO Bow 1885
Seyuinn, WA 93382

Toll Fres: 363.531./1881
Iax: HBH. Y - L
weens, allplaysystems. com -

Danielle Patterson, CPsl
260 BOB.5925

Paik Enhancament Grant Pmgram — APPLICATION — Page 8 of 12 Updated 150716
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Front three trees and tires will be removed

Voyager Elemaniary Scheol

N acaurrvak arrs:

Google Earth
Location of play structure
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—-ﬂw;wﬁ Peninsula Metropolitan Park District

10123 78" Ave NW, Gig Harbor, WA 98332 “Today We Touch Tomorrow™

PenMe Parks Office: 253-858-3400 Fax: 253-858-3401
GigHarbor, Washington E-mail: Info@PenMetParks.org

DisTRICT COMMISSION MEMO

To: District Commission

From: Glenn Akramoff, Executive Director

Date: December 3, 2019

Subject: Adoption of Resolution R2019-015 Declaring Certain Real Estate Surplus and

Approving the Exchange of Properties

Background

The Peninsula Recreation Area (PRA) is composed of the former Boys and Girls Club property and the Gig
Harbor High School (GHHS) Track property and was originally owned by Pierce County. In 2002, Pierce County
executed a lease with the Peninsula School District (PSD) to allow use of the western portion of the property
as an athletic field and track. Pierce County subsequently transferred ownership of the PRA to PenMet Parks,
and in 2011 PenMet and PSD entered into a similar lease.

During PenMet’s surplusing and sale of the Boys & Girls Club (BGC) portion of the PRA in 2015, the BGC
prepared a short plat that created separate legal lots, one for the BGC Property (Lot 1) and another lot for
the Peninsula School District’s GHHS Track facilities (Lot 2, 9.2 acres, Park District Property), which the City of
Gig Harbor approved.

PenMet Parks continues to lease the GHHS Track property to the Peninsula School District for use as a track
and field and related athletic events.

In the process of building an elementary school on the former BGC site (purchased by PSD in 2019), PSD finds
it advantageous to have ownership of the adjacent GHHS Track property.

In 2011, PenMet entered into an agreement to lease from PSD the property now known as the Rotary Bark
Park (RBP, 94.9 acres, School District Property), for the purpose of providing an off-leash area (OLA) and
forest trails as requested by the community.

In addressing the desire for PenMet and PSD to own the properties they are currently using and leasing from
each other, the two government entities entered into a Purchase and Sale Agreement (attached, approved
September 17, 2019, Resolution R2019-012) to transfer and exchange real property pursuant to chapter
39.33 RCW.

The exchange will include 74.9 acres of the RBP property with PSD retaining ownership of 20 acres at the
north-east corner.
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Additional documents related to this transfer and exchange include:

e Easement for Ingress, Egress, and Utilities enabling PenMet access to the 74.9 acres of the RBP
property across the 20 acres of retained PSD property.

e Joint Use Agreement enabling PenMet to partner with PSD in the use of potential future facilities on
the 20 acres of retained PSD property.

e The existing leases will terminate at the end of the year.

e Appraisal Report by Kidder Matthews.

e Review Appraisal by GPA Valuation

These documents were reviewed by the attorneys for both the Peninsula Metropolitan Park District and the
Peninsula School District.

Recommendation

Staff recommends that the Commission conduct a final reading and approve the attached Resolution R2019-
015 declaring certain real estate commonly known as the GHHS Track Property (Lot 2), the land located west
of 8502 Skansi Ave., Gig Harbor, Washington, Pierce County Tax Parcel No. 0221067001, surplus for District
park and recreation purposes, and transfer and exchange the above real property for a portion of certain real
property owned by the Peninsula School District with a site address of 10202 Bujacich Rd N.W., Gig Harbor,
WA (Pierce County Tax Parcel No. 0122363023) which is subject to a boundary line adjustment or lot
segregation, and other good and valuable consideration, and direct staff to complete and execute the
necessary documents to effect the transfer and exchange of the properties.

Policy Implications/Support

Pursuant to RCW 35.61.132, a metropolitan park district may sell real property if the Commission
unanimously declares the property surplus for park or other recreational purposes. The property may then
be sold through a public bidding process to the highest and best bidder.

The Notice of Public Hearing was published through the Peninsula Gateway, appearing online from November
21 forward, in the Gateway Meetings section, in the Gateway printed version Legals section, and on the
PenMet website since November 18.

Motion

| move to approve Resolution R2019-015 Declaring Certain Real Estate Surplus and to approve the transfer
and exchange of real property as set forth in the attached documents, and to authorize the Interim Executive
Director to sign related documents including but not limited to the Easement for Ingress, Egress, and Utilities,
and the Joint Use Agreement.

Should you have any questions or comments please contact me at the earliest opportunity should
additional research be required to provide answers at the meeting: 253-858-3408 or via e-mail at
GAkramoff@PenMetParks.org.

Attachments:
Purchase and Sale Agreement
Easement for Ingress, Egress, and Utilities
Joint Use Agreement
Appraisal (Kidder Mathews)
Review Appraisal (GPA Valuation)
Public Hearing Notice
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gim_#y Peninsula Metropolitan Park District

PenMet Parks RESOLUTION NO. R2019-015

A RESOLUTION OF THE PENINSULA METROPOLITAN PARK DISTRICT DECLARING
CERTAIN REAL PROPERTY SURPLUS FOR DISTRICT PARK OR OTHER RECREATIONAL
PURPOSES, ACCEPTING THE EXCHANGE PROPERTY FROM PENINSULA SCHOOL
DISTRICT, APPROVING EASEMENTS AND
JOINT USE AGREEMENT

WHEREAS, the Peninsula Metropolitan Park District (PenMet Parks) Board of Park Commissioners
owns the property commonly known as the Gig Harbor High School Track (Park District Property),
that portion of the land located west of 8502 Skansi Ave., Gig Harbor, Washington (Pierce County Tax
Parcel No. 0221067001) and legally described as follows:

Lot 2 of the Gig Harbor Short Plat recorded under Pierce County Auditor File No.
201412305002 (Pierce County Tax Parcel No. 0221067001)
The property is depicted on the attached Exhibit A as Lot 2.

WHEREAS, the property is subject to an annual Lease for Athletic Fields with the Peninsula School
District and generates annual rent in the amount of $10.00; and

WHEREAS, PenMet Parks (District) published in the Peninsula Gateway a Notice of Public Hearing
pursuant to RCW 39.33.020 to determine if the described property is surplus and no longer needed
for District parks and recreation purposes pursuant to RCW 35.61.132; and

WHEREAS, the District, pursuant to RCW 39.33.020, held a public hearing on December 3, 2019,
and determined the property serves no present or future park or other recreational purpose or function
for the District and is surplus property; and

WHEREAS, the property will be transferred to the Peninsula School District, primarily for its continued
use as a recreation and sports field for the School District; and

WHEREAS, in exchange, PenMet Parks would receive, pursuant to chapter 39.33 RCW, that portion
of certain real property owned by the Peninsula School District with a site address of 10202 Bujacich
Rd N.W., Gig Harbor, WA (Pierce County Tax Parcel No. 0122363023, School District Property) which
is subject to a boundary line adjustment or lot segregation, and other good and valuable consideration,
as reflected in the Property Exchange Agreement approved pursuant to Resolution R2019-012; now,
therefore be it

RESOLVED by unanimous vote of the Board of Park Commissioners of the Peninsula Metropolitan

Park District, that the property legally described above and depicted in Exhibit A is declared surplus
for District park or other recreational purposes; and it is further
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RESOLVED that the Board of Park Commissioners of the Peninsula Metropolitan Park District
hereby accepts the Peninsula School District Exchange Property identified above and depicted in
Exhibit B; and it is further

RESOLVED that the staff is directed to complete the necessary documents to effect the sale and
exchange of the properties with the Peninsula School District including, but not limited to, the
Easement for Ingress, Egress, and Utilities, and the Joint Use Agreement in substantially the form
attached as Exhibits C & D.

The foregoing resolution was adopted at a regular meeting of Board of Park Commissioners of the
Peninsula Metropolitan Park District held on December 3, 2019.

Maryellen Hill, President

Amanda Babich, Clerk Attest
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Exhibit A
Park District Property
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Exhibit B1
School District Property

SCHIOCL DISTRICT PROFERTY COMVEYANEE LEGAL DESCRIFTION

THAT FDRATICK CF THE SCUTH HALF OF THE SOUTHWEST QUWATER, THE SOUTH HALF OF THE
HORTHEAST QUARTER OF THE SOUTHWEST QIUABTER AMG THE SOUTHWEST UUASTER IF THE
BOLITHEAST CLUARTER OF SFECTICH 36, TOWNEHIP 22 RORTH, KARGE 1 FAST, WM., IN PIEACE
COURTY, WASHINGTOMN, LYIMNG WESTERLY AND SOUTHERLY OF THE CENTERLIME OF DUMOICH
ROAD AS SHOWHN ON THAT PLAT FILED URDER APPLICATION BO. CR-3145, A% SLIFPI PRV FRHTEDR,
WITH THE BFFICE CIF THE CORBISSIEMER OF PLIRLIC LANITS, QLY 3P, WASHINGTOR;

EXCEPT THAT PCAT DN OF THE SOWUTHWEST QUARTER OF THE SOUTHEAST GUAKT LK OF Ralm
IESTICN 3 LYINE EASTZALY OF THE THREAD & THE WES| FORK ¥ MICSDIRMICK CRE EK, ALST
ENCATN A% LCPRENE A CREER;

AN ERCEPT THAT FONTION LYIMG CAST AMD NORTIRCRLY SF THiC FOLLOW NG DESCR'EED
LIKE;

BESINNING AT THE SAOUTHWEST CORMER QF THE MORTHEAST QILWARTER OF THE SOUTHWEST
QUARTER CF 5410 SECTION;

TAEMOE ALDMG THE WEST-CENTER SINTEENTH LINE, SOLTH 8171654 WIST, 279.05 FEET T A
LIME BEING 275100 FEET SOUTH AN PARALLEL WITH THE MORTH LIWE OF 5810 50UTH HALF 11
THE SQUTHWEST OLARTER;

THERMCE ALONG SAIC 279,00 FEET SOUTH AML #ARALLEL LIRF, SORHTH BT 35'20" EAST, 584,44
FEET:

TAENCE LEAVIMNG 5010 379,00 FEET SDUTH ARD FALSLLEL LINE, MORTH 30718'36" EAGT, L2647
FEET

TICHET SOUTH B0 LASK, 204,90 FLLT BMOKL OF LSS 16 T1HL SWESTERLY SIGHT.QF-WAY
FARGIN [F BIACICH RITAMD AL SHOWH QR & RECCI0 OF SURYEY, RECORDS OF PIEACE
COUNTY, WASH NGTON, RECORDED UNDER ALDITOR'S FLE MUMBER DICOOS20G001, SN[
TERMINIS OF 5410 DESCRIBED LINE.

Page 2 of4 Besolution F2019-015
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Exhibit B-2

School District Property
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Exhibit C
Easement for Ingress, Egress, and Uilities

Attached separately
Exhibit D
Joint Use Agreement
Attached separately
Page 4 of 4 Resolution 20194015
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EASEMENT AGRECMENT

THES IWGRESS, EGEESS AND UTILITY EASEMENT AGEEEMERT (this
“Agreement) 13 made rhis day of CAOLS she "R cdite Dhate” ) by
and betwven the PERIKSULA SCTIOOL DISTRICT ka2 40, 0 Washington mmicipal
cwrporalism [ feraeetor™ ) amd the PFORTNST LA MCTROPOLITAN PARK DISTRIC L, 5
W eshigom roueicipnl corpenalion {Greatee™).

ELCITALS

A WHEREAS, Grantor and Crantce cotcred oto thar ccrtain Mropey
Exchange Awvmoecment datod Seproember 18, HHY & Fropeete Hxchanoe Agrecment).
pursuanl Ly owhich Granur reained Cie prapey noee paticoledy deserhod i Fxhibit A
afluched hereto and incorpurated by this relerence (SOoraerder Fremeri™), mod comresyed o
Cirantea the real wroperty described in Exbibit B artached hereo and incorporated Ty this
refemenes ' Lraptee Propere),

E. WHFRFAS, wm wmnecaim with the Propery  Fxchange  Aprooment,
Cimmlier clesires iy granl cerlain sasemenl i repandicy the Granior Frepetly,

AOREEMENT

For pood and valnable sonsiderotion, the rece.pt of which is heveby aclinmeledped,
Granrar and Aantoe agroc as tellowes;

. Grart of Fagemene. CGrantar hereby crmats i Grantes o perpenral, non-
eaclusive 30-faod wide easemnent ithe Fesesent™ aver, under and across the Crrnfor
IMeoperry for non-motorized and Penbder Parks mairtenance wvehicls press aod epress o
and frem the Grantos Propecty and for unlitics (including ot nat lmitcd to 2 sanitary
gewerling) pyver the area legully deseribed im0 Exouhil C ol depicte] 0 Tghibin 1, cech
ukluched berely and noorporated By Ons releence (e - Besemenr d0ea™) The
Fasemnenr iz geanved wihout wworancy and subject to all matrers of record.

2. Restrlctions, Reservations and Covelnants.

a. o Ohstruetion, ™o fopee wall, hedpe, wchicle, or other
athstructiom shall b placed omoihe Tasersent der

h. Lepair and Maintenanee  Groaee shall, at it sole cosl amel
CHpenss, haintain the Basgcmert Avea in goed, 3:afs oo cloan condicicn,

e Beyguired Prive Muodice amd Approval o Plans and Spovifizatons,
Priar Lt any cesagm, perrmilting, conslroction, slierobons, teplacernenl or ~emawvel of

irprovements relating to zhe Sasement Avea (i) Grantee shall give Granto: weillew stice
thereof at least thicg (300 davs prior #¢ the schednled comunenecment of szel activity aml

13- 22-CE0R SRR TACA
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(iyprenade copics of all melevant plans and spoctfiestions fur the altorations or
improvernenls. Cironbes shall md commence any allaalions or mpoosanents o o
aldaining Jraclod s priod weillen somsent. Trantar shall Bave the right o appresas o
dizapprove, i irs reasotable discretion, snch plans socd specitications.

d. Beoatoration of Bazomment Arca. Grectee shall prom sty pestece any
dumige o the Grantor Propeny smléor he Easement Aren cuosed by Grantes or g of its
ernpleyees, Loolractond, subeoniraclers, agents anil other eaneseniutivey feolloetively, the
“Arramiee Pavfies™). Adeitionally, if the Geoncor Praperty ondier the Cosement Areu s
disrrbed by or 25 a2 result of the constmction, conpection, iestallalion, operalien,
maintcoanse. romaval, repair, oplacoment of any alterstionz or inyaroveincnes or nae of
the Fasemamt Ares by any Grantoe Parhios, Srantee shull promplly repait and mestore the
Faremen!  Soea e subslanbally the sume oomadion e which ol existed ot the
comanencemeant 4f such activity o wee.

c. Lrdocanon of Fasement, Crancar shall Lave the righr, at Grantars
aole cost and expense and wpon @ving ne less than six (B menths' advancs writer
nolie Hp Grunies, M telogute the Busement Area ol the iinpnovemenls (hemenl m an
alrernanve locaticn desigoated by Grantor and reasonably acceplable to Cramtos
provided that the bacarion of the relecated sazament area st allew for substorilly
similar ingress o, ceross ficen and urility goess to the Grentes Propoity as exisecd poioc
it anch relealion Fofloewine socls reloculinn ol the Tasemet Ares and improsameonrs
Ltheren, Cranler omd Cravlee shall execole and eectrd (al Cranboc s cozg) an ancendmoend
o chis Agrvcrocot mcluding & eoviscd legal desceiption and depictiom o rellect the
relocation of *he Fasemenr Arcs,

- Tdemrifeatiin,. Grwclee shall tudemmily,  defend and Laold
harrlesa Granten [roin and againgt oy ond ol eloims, acdoma, auits, lsdes:, espenyses
jiecluding veasonaldle alloreys” fees), and damages wlich may acorue ar be sulTered by
AN PULEORS OT PIORCTEY to tae catont arising from e melating to the aetivites of Groncee
purgnant ro the FEasement, eeeopt to the exient cowsed o contmbuted to by the oross
meplimence o willful rriscomiduct of Srrantier,

3. Compadhble Uses; Expansion of Seope.

A, Hesorvation of Hights,  fovanmor capresely roeences the right to
el 10 oany e ot and o reamtigore, e Brwemend Area inosuels ooweny, 1hacdoes nor
vereasorahly nlerfeme wilh Crantes’s use Desel G Qe purpeoses peermisl by this
Aprestnent.

b EBxpansion of 3cope. o sgrecing o geour the Eazement, Granwor
[rsz taken intg gecount (uned velied gpon) the eapecte] use of the Tusenenr Arcs by gucsts
und areikees ol Cranies based cnothe correnl sizle of facs nerlaning by the Crantos
Iraparty as of the Bifective Date, incloding withont limitation the zize and configzocaliog
af the Impresements and wscs aurrertly axisting and cecurring on the Grantos Proporiy.
If Ciramter dosings o develop he Granles Propemy, comsiroel wdditonal ingprovemaits,
e e (he uge oocnrring oo Crantes Propenty, o take any oler action, and a5 a resull the

1B125-0B 15922740,
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volumoe of pecestmian mathc matenylly moreascs or the fae of nofe changes anch that
went i Lear on e Fusement Sren matenally norewses (e oceumemes of oy of the
fiarepning, a “Maferfed Change™ (i) Grantee 3hall oive Grantoe advance nnbice of the
Marerial Chanpe ind cooperire in good farh to accomrnodate any reasonalile requesls
fivan Cirantor related therebn; (i) the Material Change shall aoc nrcasonakly restidon or
mberfire with Grantor's tovn-curmead sse of the Basemenl Ares vr Srandoer Proporty; {iid)
Cirariless, 9 Giranlee’s siee onsl and experse, hall mstal] ey raffie contrdl ot safoky
devices ar irmpeoecemenla veguired by gpplicable governmerial oulhorlies within the
Easemenr Anca, and {ivy Grantee shall coopoate o good faith will Grannee during ol
Pheses of the Matesal Chamgge, toloding site desymn o and pennatting, if applicansle, aed
shall gares fr commreretally reagonable wwmitigation measeres 16 sequested e Geantor,
Motwilhsiuniing, the loregoing, nothe evenl o baterial Chimees would, in Graomor’s
reasonable decermination. wireasonahly brrden the Basement Area ar Qrmuor’s wse
thereof, Grantee shall not have the ripht o eerease or change the tvpe of wse of the
Basament Arca in connecton with suclr Matensl Changs and such incrcascd or chanped
It e shall be chanmelsl 2 sewhere.

4. FHseclaneons,

& Benefits and Burdens Shall un with Land.  The sighls wnd
obligations desaribed in this Agrecment are intendsd 1o towch and cotecn the Chanlor
Propuaty. The hurdler s ] Beneiis of Granter aml Granlee anedor this Asmeoment shall
rum with Lhe Clrantor Prooperty and Oeantee Propeely andd ifure W0 the benelil of wnd by
bizding on Grantors and Grantee™s Mespoctive sucocsses in tilde,. Wo righls in om0 o e
goneral poblic are saecifically crcacd by this Ayreemont, the Fazement does oot
corvasiate w1 or dedicalion of soy poarlion al the Cranbor Prepets, god the grant of che
Funemenl is stoiclly Hroiled 1o the pomoses expresds]y dlaled hersn,

ki Emcrpeney. [n the cveor of an cmerzeocy, Sroadon shalf Teee e
right to make nincssary ropains to any improven-ents [oeated within the Fasement Area ta
profeet the Grengat Propoty and Crantes #badl promgpldy rense Grantor for all
resissmichle costn amil experees relabed o soch repaies. Nathing herein shall o gocstmcd
o L pende pon Cirantor any duty of repaic of any impresements installed by Gminies.

Iy Atomevs’ Fees, In the everr of Itigstion to enforce or interprel
this  Agreement, the substmtisfly proscoiling party shall e ontitled ¢0 recower i3
reasiialle wllirneys’ Tees aned costs {incwling, in Taokrupiey sl g gppeal) Dom the
afler ey

. Amendment,  Lhiz grarct shall net bz modified, amendecd or
canecled exeent by wrtten instryment sigoed Ty the Ciramtor and Siraotee o thelr
BUECESENE O ARAILN,

& Other Coars. Fach paty shall bear one-balf of all aoats and
cxpenscs azsociatod with recarding of this instmmeont witl: the Pieree County recoeding
o hns,

1EM125-0B 1533707
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f. Iodees, Tinloas ofwmwise provide] heron, notices requirsd to be
i weritio unde 35 A greement shall be given s [T s:

Tl Comemiors Peminsula Schoe] ThHalricl
14015 A2 A WY
Gie Harbor, Wt G8352

1f v G Femimaudy Bl etropee ifan Purk Tt
PO Box 425
10133 TA™ Avenue MW
Cig Harbor, W, 95335

Motices shalb ho deemed effestive, 11 matled, gun the sceond day fallowed
depogit theree? n the Tniled Stees BMarl, postagre prepaid cerlifisd or rewistered mail,
rEL rgceipl requested, nr upnn delivery therenf it ofherwise aiven. Fithar party may
chanpe the address ro whizh notices may be piven by Ziving nodec Az above provided.

vy op fellaaiang pigme]

A8:25-0E0a 145315 40,8
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TH AT TRTRS WITRRTC, Granuor and Cranles hove exocated this A mreement 2z
althe Nective Dale.

GRANTOR: GRANTEF:

Prrimsula Schosd Thsleet o, 401, Fennmula Mewaopalilan Fark Thsing,

a Wadhinyglon mumicipul corporelion 2 Washioalon fuueicipal compsmation

By B _
ame; ST

It Tis:

Thate: Drate:

ABIZE-GE0AN A ST A
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SIATE OF WALHINGTCON ]

Jue,
CAHITY O 1

Thiz roeord was acknowlodged bofore me on , 2009, hy
s af Feminsula Schoo. Distriet Mo, 401.

i Sigmatire af natary publict

[Ttz of office)

Tl cpnnmmzsign eapines;

(TTse (his spave for nolaial staryyaealy

ETATE OF WASHTNGTOM 1
1 s
COUNTY [1F ) 1
This record was acknowledgee before e m RCLHI AT A Y
o (] al” Peminsula Metmopoltan Park
Dislrict.

(Bignature of notacy pablis)

{'l'_tle at officat

bl commamisuinm ey

(T T this spuce o nolanal stampseal )

LR LR T T B L A
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EXHIBIT A
GRANTOR PROPERTY

THAT PORTIOY £k TE S0, 5 HALF 9F THE 53UTHWEST QUARTER. THE SQUTH HaLF o THE
HWIFTHEAST QJARFIR OF THE SCUTKAWEST QUARTER OF SECTION 28, TCWNSHIF 22 MORTH,
FAMEL 1 SasT, Wohd, W FIERACE COUNTY, MASHINGTOM, LYIMG WESTERLY AMD SOUTHERLY OF
THE ZEMTERLIME 2F BUJACICH ROAD A3 510N O THAT FLAT FILED LUIWBER APFLICATION

HO, CR-5045, aS SUPERESTED, WITH THE DFFICE OF THE COMMISSICMER DF FUBLIC LANES,
CLYIPIA, WASHINGTIN,

L INE EAST ARD WORTHERLY O TIIC ML IMG DESCTBED LINE:

BEGIMHIMG AT T-1E SOUTHWYEST ZORMER OF THE NORTHEALRT OQUARTER OF THE SOUTHWEST
CLANTREE QF SAI0 SECTION,

THEHCE ALOMG THE WEST-CENTZR SIXTEZMTH LIME, S0UT- 01°Le'E4" WEST, 278.05 FEET TS A
LIWC DCIMG #7900 FFET S0UTH AND PARALI I WWITH THE NCRTE LINE OF 5410 SOLUTH HALF OF

THE BCTHYWEST QUARTES,

THEMGE ALDMG 2610 17%,30 FEET 50 JTH AND PARALLEL LIME, 32UTH B7°33'9%" EAST, 564,44
FEET;

THENCL LEAWVING SAID 27000 EET SOUTH AND RARALLEL LIRE, HORTH 10°18' 36" EAST, 526,47
FEET;

THEMCE SUJTH 83°58 25" EAST, 246,46 FEET MCAF DR LESE TO THE WESTERLY RIGHT-GE- AY
EAARGIN CF BUJACICH ROAD A5 SR 2N DR & RECORD OF SURVEY, RECORTS OF FIERCE
COLIMTY, WASHINGTON, RECORCET UNDER AUDITOR'S FILE Wikl 3ER 220232 L5A07, AMD

TERMINJIE OF A0 DESCAIBED LIME,

COTITAIR MG 822 207 SOLIARE PEE™, OR 20,00 ACRES.
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EXHIMT B
GRANTEE PROPERTY .

THAT PORTIOMN OF TS S0UTH RALF CF TAE SCUTHWEST QUARFER, THE SOUTH HALF CF “HE
NORTREAST QUARTER COF THE SOUTHWEST QU ARTER AMD THE SIUTHWEST QUARTER GF THE
SOLTREAST AR LH OF SECTION 36, TOW N3~ 22 80RTH, RAMGL 1 CAET, Wk, IN PIERCE
COLNTY, WESHINGTON, LYIMG WESTERLY AN D SOJTHERLY OF THE CCNTERLINE OF 3LJALD CA
ROAD AS SHOWM O THAT PLAT FILED UNDER AFPLICATIZN MO, CR-3145. A% SUPPLEMENTED,
WA b CIFIE QFFICE OF THE COMMISSIZMER GF FUBLIC LAR DS, GLYRPLA, WASHINGTON;

EXCENT THAT FORTION &F THE SOUTHWEST QUARTER GF THE SOUTHEAST ALMARTER SF SAIN
FECION 38 LYING EASTERLY OF TYE THREAD OF THE WEST MIRK OF MCCORMICK CREEFE, ALSC
KPR A5 LOFEMNTY CAECE:

AMUDERGERT THAT FORTICH LYIMNG EAST AMD NORTHERLY 11 iHF FoLLOMYING DESCRISED
LIME:

BLGIMMIMNG AT FHE ST =WES | LORKER UF THE MORTHZAS QLIARTER OF THE SOLTHWEST
COLUARTESR 07 5410 32 GTI0N;

THEYCE ALOYG THE WEST-CEATER BIXTEENTE LINE, SOUTHO1 10" " WFIT, 273.05 FEET 02 A
LIME BEINE £75.080 FEET STUTH AMD PARALLEL Wi™H THE NCORTE LIME OF SAI0 S0UTH [1ALE QF
THE 20LITHWEST CUARTER,

THEWZE AL G 3410 279 00 FEET SOUTH AxD PARALLEL LIME, SOUTH B7'55'42" CAST, 58444
FEET:

THENCE LEAY MG 5410 27900 FEET SOUTH AHDF FARALLEL LIME, M3ATH 307 13"36" ZA5T, 516.47
FET™:

THZMCE SOLT H E3°58 23" EAST, 246 .46 FEE™ MORE CR LESS TO THE WESTERLY RIGHT-OF-wAY
RABRGIA CF BLUEACICH RECAD A% SHIWMN OR & RECDRLY OF SERVEY, RECORDS OF PICARCE
COUIMTY, SASHIRGTON, SECORDED UKNDES ALETOR'S FILE WUMEER 200303203002, ANEY
TeRMENUE OF 5810 D 25CRIBEE LIME,

COMTAIMING 3,208 hP0 FIUAKE FEET, D1 4090 ACIES.
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EXHIBIT “C"

INGRESS % EGRESS LEGAL DESCRIPTICN

THAT PORTION OF THE SOUTH HALF OF “HE SOUTHWEST TIUARTER, THE SOUTH HALF F THE
MORTHEAST QUARTER OF THE SCUTHWEST QUARTER AMD THE SOUTHWEST QUARTER OF THE
SOLUTHEAST QUARTER OF SECTION 35, TOWNSHIF 22 NORTH, RANGE 1 EAST, W, IN PIERCE
COUNTY, WASHINGTON, LYING WESTERLY AND SOUTHERLY OF THE CENTERLINE OF BUJACICH
RO D AS SHOWYM O THAT PLAT FILED UNDER APPLICATION MO, CR-3145, AS SUPPLERFHTED,
WITH THE OFFICE OF THE COMMISSIZNER DF PUBLIC LANDS, OLYMPLY, WASHINGTON;
EXCEPT THAT PORTIGN OF THE SOUTHWEST QLWATER ©F THE S0OLUTHEAST QUARTER CF SaI10
SECTICN 36 LYING EASTZALY COF THE THRFAD OF THF WFST FORK NF MECORMICK TREEK, ALSD
KMoV 25 LOREMEZA CREEK; THAT PORTICN BEIMNG & 30,00 FOOT STRIF OF LAND, LYING 15.00
FEET EACH SIGE OF THE FOLLOWING DESCRIBED CEMNTERLIME:

COMWIPAEMCING AT THE INTERSECTHON OF THE MORTH LIME OF EOUTH HALF OF THE WORTHERST
QUARTER OF THE SOUTHWEST QUARTER OF SAID SECTION AND THE WESTERLY RIGHT-OF-AWAY
MARGIN OF BLIACICH ROAD, SAID INTERSECTION BEING THE NORTHEAST CORMNER OF THE
PRORERTY SHOWN O & RECORD OF SURVEY, RECOIRDS OF PIERCE COUNTY, WASHINGTON,
RECORDED UNDER AUDNTOR'S FILE MUMOCR 200503205002
THENCE ALDNG S410 NORTH LINE OF SAI0 SOUTH HALF AMD THE NORTH LINE OF SAID
FROPFRTY, WORTH 87°42'53" WEST, £5.32 FEET TO THE INTERSECTICM WITH & WARLARI F
WICATH OIRT FATH ARD POINT OF BEEGINMNING OF 5810 CESCRIBED CEMNTERLINE;
THENCE LEAVING 5AID NORTH LINES AND GENERALLY FOLLOWING 5AID DHRT PATH, SOUTH
DL*S4°53” WEST, 30.49 FEET TO THE INTEKSECTION WITH A DIRT FATH FROM THE EAs T AND A
POINT HEREASTER KNOWN AS POINT "&7,
THEMCE CEMTIMUIMG TOEENERALLY FOLLOW SAI10 DIRT PATH THE FOLLCWING TWD 2]
COURSES:

SOUTH S7°00°25" WEST, 149.71 FEET;

SOUTH 107M'SE" WEST, 327.50 FEET:
THENCE LEAVING 5AI0 DIRT PATH, SOLTTH 30718 36™ WEST, 474.78 FEET TO & LINE LYING 279
FEET SOUTH AND PARALLEL WITH THE NORTH LINE OF THE SOUTH HALF OF THE SOUTHWEST
EUARTLR OF SAI0 SCCTION AND POINT OT TERMINUS O SAID DESCAIBED CCHTCRUINE;

AMD & 30.00 WIJE STRIP OF LANT, LYING 150K FEE™ EACH SIDE OF THE FOLLOW ING
DESCRIBED CEMTERLIME, BEGIMMING AT AFORESAID POINT "A7;
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THENCC GEMERALLY FOLLOWYING SAI0 PATH FROM THT EAST, SOUTH TE30°37" CAST, 85,62
FEET MIGRE OR LESS TS THE WESTERLY RIGHT-CF-WAY MMARGIN OF BLUACICH ROAD A5 SHOW
OM SA12 RECORD OF 3URVEY AND POINT OF TERMINUS OF THIS 22,00 FOOQT STRIP OF LAKD,

THC SIDCLIMGS OF WHICE ARE TC 3E LENGTHEMED OR SHORTEMED T CROATT A FULL AND
CONT WUDLIE STRIF OF LAND FROM 3510 RORTH UME GF SOUTH HALF OF THE MORTHEAST
COUARTER OF THE SCUTHWEST OFARTER AND SAID LINE LYIMEG 275 FEET SOUTA AMD PARALIF],
WITH THE WQRTH LIME OF THE 50UTH HALF OF THE SCUTHWEST QLARTER AND SAMD
WESTTRLY RIGHT-QF-WAYT MARGIM.

CONTANING 35,673 5QLARE FEET, DR 082 ACRES MORE DR LESS,
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EXHIBIT "D"
{INGRESS & EGRESS EASEMENT)

MERTH LIME OF THE SIU'TH HaLF {TAX PARCIL. 122563020

QF THE HORTHEAST CLIARTER WaT 42" 53"“ TFOD.

OF THE SDUTHWEST QUARTER, SECTION 36 3 | \
P'G'E'_\\s || -.

CTION 36

CRTH

WEST-CENTER SIXTEENTH, §

—279‘-—-—]
%ﬁ

59 34 GIW——FrI_

Pﬂm‘h%j\

e
AN \
an WE'F?ESE;_ E r_}’;‘ééf --llll FOT.—
CRE, STE" 40" 37°E (
CASEMET o i o562 |
f. i |I
' /
i !

. .J'
LINE OF THE S0UTW WALF oF ,.g=—"————|l

SIUTHWEST QUARTER, SECTON J& i

1" =20¢
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After recording, retum to:

Peninsula School District

14015 62nd Ave NE

Gig Harbor, WA 98332

Attn:

DOCUMENT

TITLE: JOINT USE AGREEMENT

GRANTOR: PENINSULA SCHOOL DISTRICT MO. 401
PENINSULA METROPOLITAN PARE DISTRICT

GRANTEE: FENINSULA SCHOOL DISTRICT MO. 401
PENINSULA METROPOLITAN PARE DISTRICT

ABBREVIATED

LEGAL DESCRIPTION: [...]

ASSESSOR’S FROPERTY TAX
PARCEL ACCOUNT NUMBEE(S): A portion of 0122363023

18125-DB01 4301 B246.4
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JOINT USE AGREEMENT

This Joint Use Apreement (“4greement”) is made as of , 2019 by
and between the PENINSULA SCHOOL DISTEICT NO. 401 (“School Dustricf”), and the FENINSULA
METROPOLITAN PARE DISTRICT (“Park Dhstrice™), both of which are mmmicipal comporations imder
the laws of the State of Washington (each mdividually, a “Party”™ and collectively, the “Puaities™).

BRECITATS

WHEREAS, the Parfies previously entered info that certain Property Exchange
dated September 12, 2019 (“Property Exchange Agresment”), pursuant to which the
School District conveyed a portion of the real property located at 10202 Bujacich Foad NW, Gig
Harbor, WA 09332, more particularly described on Exhibit A attached hereto and incorporated
by the reference (“Scheol District Property”™) to the Park Distict, and the Park Distnict conveyed
the real property located at Skansie Avemme, Gig Harbor, WA 98332, more particularly described
in Exhibit B attached hereto and incorporated by this reference (“Park District Property™) to the
School Distrct.

WHEREAS, pursvant to the Property Exchange Agreement the School District has
retained ownership of a portion of the real property located at 10202 Bujacich Foad NW, Gig
Harbor, WA 09332, more particularty described on Exhibit C. attached hereto and incorporated
by this reference (“Remaiming School District Fropeity™).

WHEREAS, pursuant to Resolution No. - . the Penmsula School Board of

mﬂmﬂmﬂym&d&dﬁxmhﬂdpm}mmdﬁntmdpmpﬂ'tyﬁmlphﬂpmpﬂty

WHEREAS, in connection with the Property Exchange Apreement the Parties desire to

AGREEMENT

NOW, THEREFORE, with the intention to be legally bound and in consideration of the
covenants and nminal agreements contained herein and other good and valuable consideration,
the receipt and sufficiency of which are hereby ackmowledged. the parties hereby agree as
follows:

1 Right to Tease The Park District shall have the right to lease the

School District Property from the School District, pursnant to Chapter 284 335 RCW, and on
nmitually acceptable terms, provided, however, that the School District shall have no oblization to
lease the Remaimng School District Property o the Park District if the School Distnict decides
(i) to develop the Pemining School District Property, (i) to transfer, assign. or otherwise dispose
of the Remaning School Distnict Property, (111) that the Remaining School Distnct Property 15 no
longer surplus property, or (iv) that the Remaining School District Property is needed for any
other School District purpose.  Any lease enfered into under this Section 1 shall provide (among
other terms to be agreed vpon by the parties) that the lease may be terminated by the School
19125080914 9185464 2
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District, upon reasomable notice, wpon the occurrence of any of the forepoing events (1) through
(w).

2 Right of First Offer.  The School Distnet grants to the Pack Distnet a Right of
First Offer (“Right of First Offer”™) as follows:

(a) If the School Distmet decides to sell the Femammg School District
Property, the School Distmict shall offer the Remaming School District Property to the Park
District at a price that is the School District’s reasonable estimate of market value (“Inifial Qffer
Price”™) and upon such other commercially reasonable terms as are set forth in the offer, such as
eamest money deposit amount and inspection contingency, if any (“Imiial Offer Terms™). The
Park District shall have the first option to purchase the Femaining School District Property by
giving written notice to the School District of its intention to purchase within thirty (30) days of
the School District’s offer to the Park District on such Inmtial Offer Terms.

(b)  Inthe event the Park District does not give notice of its intention to exercise
said mght to purchase within said period, the Right of First Offer will lapse, and the School
District may proceed with the sale of the Femaiming School District Property to any third party on
such terms as it elects.

3 Right of First Refiisal The School District grants to the Park District a Right of
First Befusal (“Right of First Refusal”) as follows:

(a) If the School District receives an offer to purchase the FEemaining School
District Property and the School District desires to accept such offer, the School District shall give
the Park District notice in writing of such offer, setting forth the amount of the proposed purchase
price and all other terms and conditions of such offer, and the Park District shall have the first
opticn to purchase the Remaining School Distnet Property at the same price and on the same
terms and conditions of such offer by giving written notice to the School District of its intention to
purchase within ten (10) business days of the Park Distnct’s receipt of the School Distnet’s
notice.

(b)  Inthe event the Park Distnict does not give notice of its intention to exercise
its right to purchase within such period, the Right of First Refusal will lapse, and the School
District may proceed to accept the prior offer on the terms proposed or sell the Remaining School
District Property to amy third party on such terms as it elects.

4 Right to Co-locate. If the School District constrocts improvements upon the
Eemaining School District Property for the purpose of maintaining, repairing. or storing vehicles
or equipment (Maintenance Improvements™), the Parlk District shall have the night to co-locate
within the Maintenance Improvements, provided, however, that the Parties shall enter into an
mterlocal agreement, pursuant to Chapter 3934 BCW and RCW 39.33.060, and on nmuually
acceptable terms. providing for, among other things, the responsibdlities of each Party to pay their
proportionate share for the desion construction use and co-location of the Maintenance
Improvements.

3. Trails If the School District elects to develop the Remaining School District
Property and such development would require relocation of amy trails located on the Femaining

_3.
19125-0E00 14501 82464
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School District Property that serve the Park Distnet Property and are open to the public, the
School District shall give the Park District at least three (3) months” written notice prior to such
development and shall use commercially reasonable efforts (but at no cost or expense to the
School District) to prowvide for relocation of such trails on the Remaining School District Property
mn locations acceptable to the School Distnct in ifs reasonable discretion. The School District
shall mealke good faith efforts to involve the Park District in any such relocation process.

6. General Temms

{a)  The Parties intend and agree on behalf of themselves and on behalf of their
heirs, successors and assigns that this Agreement shall be a covenant running with the land notil
such time as the School District sells or ground leases all or a portion of the Remaimng School
District Property, at which time this Agreement shall anfomatically terminate npon the effective
date of such conveyance or the granting of a leasehold inferest.

(b)  This Apreement contains the enfire agreement between the parties relating
to the rights herein pranted and the obligations herein assmmed. Any oral presentations or
modifications conceming this instroment shall be of no force or effect except in a subsequent
modification in writing, signed by both parties.

(c) If for any reason amy portion of this Apreement or any agreement
contained herein is bheld to be imvalid or unenforceable, the holding of mvahidity or

mfmmbﬂﬁyofﬁﬂpnthmﬂﬂnﬂaﬁeﬂmynﬁupmﬁmofﬂmmﬁmmﬂmagmm
and the remaining portions of the Agreement shall remain in full force and effect.

(d) None of the terms or prowvisions of this Apreement shall be deemed to
create a partnership or joint venture between or among the Parties or between the soccessors in
mterest of amy of the Parties and no Party shall have the right to act as an agent for another Party
unless expressly anthorized to do so by separate written snstrument

(e)  Nothing herein contained shall be deemed to be a gift or dedication of any
portion of each Party’s property to the general public or for any public use or purpose whatsoever
unless specifically provided herein  Except as herein specifically provided, no rights, privileges
of mmmmmities of any Party bereto shall imire to the benefit of any third party, nor shall any third
party be deemed to be a beneficiary of any of the provisions contained herein

ki) This Agreement may be signed in counterparts, which together constiiute a
fully signed agreement To facilitate execution of this Agreement transmission by electronic
mail of any signed onginal document shall be the same as delivery of an oniginal

[signatures on nexdt page]

18125-DB01 4301 B246.4
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The Parties have executed this Apreement on date written below.

SCHOOL DISTRICT: PARK DISTRICT:
Peninsnla School District No. 401, Peninmula Metropolitan Park District,
a Washington nmnicipal corporation a Washingfon mmnicipal corporation
By: By:
MName: Mame:
Its: Tis:
Date: Date:
-5-
19125080914 9185464
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STATE OF WASHINGTON )
) 35

COUNTY OF )|

Thiz record was acknowledged before me on , 2019, by
of Penimsula School District No. 401.

as
(Signature of notary public)
(Title of office)
My commission expires:
{Use this space for notanal stamp/seal)
STATE OF WASHINGTON )|
) 8.
COUNTY OF )|
Thiz record was acknowledged before me on , 2019, by
as of Peninsula Metropolitan Park District.
(Signature of notary public)
(Title of office)
My commission expires:
{Use this space for notarial stamp/seal)
_6-
19125080914 9185464
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EXHIBIT "A"

SCHOOL MSTAICT EROPERTY £ MYEYAMCE |EGAL PESCRIFTION

THAT PORTIOM OF THE SOUTH HALF OF THE SOUTHWEST QWARTER, THE SOUTH HALF OF THE
MORTHEAST QUMARTER OF THE SOLTHWEST QLMARTES AMD THE SOUTHWEST OUARTER OF THE
SOUTHEAST OUARTER OF SECTION 26, TOWRNSHIP 22 MORTH, RAMGE L EAST, WL, IN PIERCE
COUNTY, WASHINGTOM, LYING WESTERLY AND SOUTHERLY OF YHE CENTERLINE OF LMACICH
ROAD AS SHOWN ON THAT PLAT FILED UNDER APPLICATION MO, CR-2145, AS SUPPLEMENTED,
WITH THE OFFICE 3F THE COMMISSIOMER OF PUBLIC LANDS, DLYMPEA, WASHINGTOMN;

EXCEPT THAT PORTION OF THE SOUTHWEST QUARTER OF THE SOUTHEAST QUARTER OF 54T
LECTION 35 LYIMG EASTERLY OF THE THREAD OF THE WEST FORK OF M CCORMICK CREEK, ALED
KHOW M A% LOREN 24 CREEK;

An D EXCERT THAT PORTICON LIk S ELET ANE NORTHERLY OF THE FOLLOWIMG DESCRIBEN
LIRME:

BEGINMIFG AT THE SOUTHWEST SORKMER OF THE NORTHEAST CLAARTER GF THE SOUTHWEST
QUARTER CF SAMND SECTION;

THEMCE ALONSE THE WEST-CEMTER SIXTEENTH UME, SOUTH O1%16"54" WEST, 279,05 FEETTO A
LINE BEIKG 279.00 FEET 500UTH AMD PARALLEL WiTH THE MORTH LEME OF 5&I0 SOUTH HALF OF
THE S{UTHWEST (IJARTER;

THEMOE ALGMG 500 27505 FEET SOUTH AMD PARALLEL LINE, S0UTH B7°35'3%" EAST, 584,44
FEET;

THEMCE LEAYIMG SAID 279.00 FEET S0UTH ANO PARALLEL LIME, MORTH 30°1E'36" EAST, 516,47
FEET;

THEMCE SOUTH B5°S5'25" EAST, #46_46 FEET MORE OR LE%S TO THE WESTERLY RIGHT-DF-WAY
MARGIM OF BUIAGICH ROAD AS SHOAWM OM A RECORD OF SLIAVEY, RECORDS OF MERCE
COUNTY, WASHINGTOM, RECORDED UNDER ALUDITOR'S FILE MUMBER 2002903235003, AND

TERMIMNLUS OF SAI0 DESCRIBED LIME,

COMTRINIMG 3,262 656 SAUARE FEET, OF 74.90 ACRES,
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EXHIBIT "A"
[SCHOQL DISTRICT PROPERTY CONVEVANCE)

1

HORTH LME OF THE S0UTH HALF
GF THE WORTHEAST QLARTER
OF THE SOUTHWEST GUARTER. SEOTION 56

REWVISED LOT 1 |
“I_EOJJE HKCRES

WEST-CENTER RXTEEHTH, SECTION 56

\

150 WETLANDS
BUFFER

!

MORTH LINE ©F THE SQUTH HALF OF
THE BLUTHWEST QUARTER, SECTICW 26

B1° 16 B
‘2?‘9.1]5"-—"/

150 WETLANDE— 4|
BUFFER —_— II,-

WETLANDS Af ——m
FLAGGED BY DTHERS .~ J

— i
ORIGIH AL PARCEL I

9430 ACAES
[Tax PARCEL 0122363023

WETLANDS AS
FLAGGED BY OTHERS

REVSED LOT 2
74.80 ACRES

. .
THREAD OF THE WEST FORK OF NECDRMICK CREEK, ALS '
v I KHOmN a5 L
AS SHOMN ON A RECURD OF SURVEY, AUDITOR'S FLE HUMBER Z03303200man 0
M
. S
’ o
f'r( % ; [ 2875 erh 30m St
I\ | Wi | s
Al R Tagama. W B
1"=500" : N 200 20bsdi TEL
JoB Mo, 7490552.50 8
’fsl{ﬂg n m B L AT P

Readted Lok 2 Exhibil
LERAL B BAR EXHEIT BY: 5AR

=W 144 AND SE 144, 536, TdEN, RIF
wa "y o 20D SR EAAD S5 2 dwg

Y08 HyS sefw PREPARED TO AOSST 1N THE [HTERPAETATION
lI;I;'STI-EIE 1ﬂmm: LLEEI&L_EFED‘HFIEK h% [} 1] QWFL“ET
ESTHEER LECAL DESCIRTION SHALL PREWML
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EXHIBIT “B”

PARK [HSTRICT PROPERTY LEGAL DISCRIPTIAN

LOI 2, Z01Y OF GIG HARGCR ShORT PLAT, RECORIED DECENVBER 30, 2014 UNDER RECORDING
NO. 201412305002, RECORDS OF PIFRCE

COUNTY, VASHINGTIN.

CONVAINTIG 400730 SQUIARF FFET, OR 9.20 ACRFS.

.
3
»
-
N
by
S
3
s
2
7
‘
7
z
.z
4
7
)

ANNNANNNNNNNIN YIS 22 s 22 sd s s o ),
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EXHIBITL
REMAINING SCHODL DISTRICT PROPERTY

THAT PARTION OF THE $OUTH HALF OF THE SOUTHWEST QUARTER, THE SOUTH HALF OF THE
NORTHEAST QUARTER OF THE SOUTHWEST QUARTER OF SECTION 36, TOWNSHIP 22 NGRTH,
RANGE 1 EAST, ¥. ., [N PIEACE COUNTY, WASHINGTON, LYING WESTERLY AND SOUTHERLY DF
THE CENTERUME OF BUJACICH ROAD AS SHOWN 0N THAT PLAT FILED LINDER APPLICATION
NO. CR-3145, A8 SUPPLEMENTED, WITH THE OFFICE OF THE COMMISSICNER OF PUELIC LANDS,
OLYWPIA, WASHINGTON;

LYING EAST AND MORTHERLY OF THE FOL.COWING DESCRIBED LINE:

BEGINHING AT THE SOUTHWEST CORMER OF THE MORTHEAST QUARTER OF THE SOLTHWEST
QUARTER OF SAID SECTION;

THENCE ALDMNG THE WEST-CENTER SISTEEWTH UME, 30UTH 01°16'54" WEST, 27505 FEETTO &
LIME BEING 279.00 FEET SOUTH AMD PARALLEL WITH THE NORTH LINE GF SAID SQUTH HALF OF
THE SOUTHYWEST QUARTER;

THENCE ALOKG SAID 272,00 FEET S0UTH AMD PARALLEL LINE, SOUTH B7°35'49° EALT, 584,44
FEET;

THENCE LEAVING 541D 279.00 FEET SOUTH AND PARALLEL LINE, NORTH 307 15'36" EAST, 526,47
FEET;

THEMCE SOUTH 8375825 EAST, 246.46 FEET MORE OR LESS TO THE WESTERLY RIGHT-OF-wWay
MARGIN OF BUIACIEH ROAD AS SHOWN ON ARECORD OF SURVEY, RECORDS OF FIERCE
COUNTY, WASHINGTON, RECORDED UNDER AUDITOR'S FILE NUMBER 20090320500%, AND
TERRINUS OF Shlb BESCRIBED LINE.

COMTAIMING 871,207 SOUARE FEET, OR 20.00 ACRES.
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BE=TT Peninsula Metropolitan Park District

n Me! Parks P.O.Box425 Gig Harbor, WA 98335
G bor, Washington

igHarbo

Office: 253-858-3400 Fax: 253-858-3401

E-mail: Info@PenMetParks.org

DisTRICT COMMISSION MEMO

To: Peninsula Metropolitan Park District Board of Commissioners
From: Glenn Akramoff, Interim Executive Director
Elaine Sorensen, Deputy Executive Director — Finance & Personnel
Date: December 3, 2019
Subject: Resolution R2019-025

Background/Analysis

At their meeting to be held on October 15, 2019 the Board reviewed and discussed several
decision cards to be included in the 2020 Preliminary Annual Budget. At that meeting a decision
card was approved for a reoccurring amount of $96,914 to adjust salaries pending an independent
salary survey prepared by NW Management Consulting LLC.

Mr. Ross J. Audrey delivered the results of the survey to Glenn Akramoff, Interim Executive
Director and Elaine Sorensen, Deputy Executive Director on November 21, 2019. The comparisons
on this survey are based on 2019 salaries and are shown as top of the range (step 10) averages.

The overall average for the 17 position lags the other Districts and agencies by an average of 14%.

Attached is the compensation study and a revised Pay and Classification Plan to be included in the
2020 Annual Budget. The Pay and Classification Plan proposed includes 95% of the recommended
step 10 amounts with a 2.5% COLA for 2020.

The cost of the recommended salary adjustments is $124,867. There will be no impact to the 2020
budget due to the decision card that was passed for $96,914 and the recruitment timeline for the
Construction Project Manager. The Construction Project Manager position is projected to be hired
in April of 2020. The three-month recruitment period will result in savings of approximately
$32,745 which will more than fully fund the proposed Pay and Classification Plan.
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Recommendation

Staff recommends that the Board of Park Commissioners review the attached Compensation Study
prepared by NW Management Consulting, LLC and approve R2019-025 Amending the 2020 Budget
- Pay and Classification Plan effective January 1, 2020.

Policy Implications/Support

Staff conducted a full budget presentation and discussion on October 15, 2019 of the capital fund
budget and staff decision cards.

On November 19, 2019 the Board adopted the Preliminary 2020 annual budget which included a
$96,914 decision card for the adjustment of salaries to a competitive level pending salary survey
results.

Motion
| move to approve Resolution R2019-025 Amending the 2020 Budget — Pay and Classification Plan.
Staff Contact

Should you have any questions or comments please contact Glenn at 253.858.3408 or via e-mail at
GAkramoff@PenMetParks.org or Elaine at 253.858.3400 or via e-mail at
ESorensen@PenMetParks.org.
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Peninsula Metropolitan Park District

PenMet Parks RESOLUTION NO. R2019-025

A RESOLUTION OF PENMET PARKS AMENDING THE 2020 BUDGET - PAY AND
CLASSIFICATION PLAN

WHEREAS, the Peninsula Metropolitan Park District (PenMet Parks) Board of Park Commissioners
may by resolution amend its 2020 budget; and

WHEREAS, the PenMet Parks Board of Commissioners must establish authorized positions, pay
ranges, and benefits on an annual basis; and

WHEREAS, the PenMet Parks Board of Park Commissioners approved the 2020 General Fund
budget of $7,504,929 on November 19, 2019 including a $96,914 decision card for the adjustment
of salaries to a competitive level pending an independent salary survey and

WHEREAS; the independent salary survey study prepared by NW Management Consulting, LLC
shows that the overall average for 17 positions lags the other Districts and agencies by an average
of 14%

WHEREAS, the PenMet Parks Board of Park Commissioners desires to adopt an updated Pay and
Classification Plan to attract and retain employees necessary for providing high quality services and
wants to be competitive with the public and private sectors; and

WHEREAS the PenMet Parks Board of Commissioners desires this amended Pay and Classification
Plan to be effective January 1, 2020; and

WHEREAS, the PenMet Parks Comprehensive Financial Management Policy requires a resolution
of the Board to amend the General Fund budget; NOW, THEREFORE BE IT

RESOLVED by the Board of Park Commissioners of the Peninsula Metropolitan Park District that
the 2020 budget is hereby amended to authorize the attached Pay and Compensation Plan Appendix
A.

The foregoing resolution was adopted at a regular meeting of the Board of Park Commissioners of
the Peninsula Metropolitan Park District held on December 3, 2019.

President

Clerk Attest

Peninsula Metropolitan Park District Commission
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DRACT: 11/22/2019
NW MANAGEMENT CONSULTING, LLC
» COMPENSATION  HUMAN RESOURCES COMPENSATION STUDY HIGHLIGHTS

& Dhstricts: 51 View, Metro Parks, BIFED, Tualatin

® Agencies: PSD, Gig Harbor, Pierce County, Puyallup
* Survey: Data Current as of September 30, 2019

. Salm'__vLEu'el: PMP Lags others by about -13%

November 22, 2019

Gl Al Interim E ive Di # Posifions: Lagzing by more than -10%: 9 (53%)
Elai SMMEEMWMWDMM Exceeding by more than 10%: 2 (12%)
PenMet Paks ve Within +10%: 6 (35%)

5717 Wollochet Drive, Bldg 3 » Salary Structure and Benefits shown on pages 10-11
Gig Harbor, Washington 98335 # Posibion Survey Compansons shown on pages 12-18

The purpose of the PenMet Parks Compensation Study is to provide PMP with an “outsiders™ review of its compensation programs. It’s to
be a second set of eyes. The study is to provide a market-based framework for the Board and management team that is about PMP and
reflects current practices and labor markets. The survey is of 17 positions, and, at this point, includes inputs from 8 other agencies.

Highlights of Survev Findings

This 15 PMP’s first salary survey in memory. What we are trying to do is survey matching without email job capsules or on-site visits. What
we want to focus on are organization charts and job descriptions, and, to 2 minimmm supplementary emails and phone calls.

Compansons are to top step salanes to reflect actual distnbutions. For entry level positions, such as the Seasonal Grounds, a third year
comparison is shown. The focus is on positions and structures. Study methods avoid job titles, personalities, ethnicity, age, gender or other
prohibited matters. Hourly comparisons are based on 2019 and are shown as averages (simple means) to facilitate commmications.
Narratives and explanations are shown in head notes to each chart. Survey data collection remains in progress.

The vanance formula is “PMP - Survey ~ PMP.™ Negative indicates PMP lags the others; positive indicates PMP is the same or exceeds.
Survey findings are considered reliable to within about = 5 % so there is no measurable difference for companisons within about £ 5%.

+ (eneral Salary Level: The overall average for the 17 positions with at least three matches shows PMP lags the others by -13%.

+ Position Variances: PMP lags by more than -10%: 9 (33%); Exceeds by more than 10%: 2 (12%); Within + 10%: 6 (35%).

Salary structure and benefit compansons show PMP is generally consistent with the other Districts and agencies.
End results should continne to enhance competitiveness, customer services and sustaimability.
Sincerely.,
Ross J. Ardrey
Ross L.
President
PMP 2019 Compensation Shady - Page 1
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2019 PMP COMPENSATION STUDY

PRELIMINARY DRAFT
TABLE OF CONTENTS
Pages
LETTER OF TRANSMITTAL AND TABLE OF CONTENTS 1-2
INTRODUCTION AND HIGHLIGHTS 3
PMP SURVEY COMPARISON DATA 4
SURVEY JOB MATCH AND SALARY RANGE TOP STEP COMPARISONS - DEPARTMENT ORDER 5-6
SURVEY JOB MATCH AND SALARY RANGE TOP STEP COMPARISONS - SURVEY ORDER 7
SURVEY AND PMP TREND LINES 8
SURVEY JOB MATCH AND SALARY RANGE TOP STEP COMPARISONS - VARIANCE ORDER 9
SALARY STRUCTURE COMPARISONS 10
BENEFIT PROGRAM COMPARISONS 11
APPENDIXES - POSITION SURVEY COMPARISONS 1218

This is a preliminary draft fora report on the 2019 PMP Compensation Study. It provides summary mformation on the salary and
benefit survey and is intended to fimction as framework for discussions regarding survey findings and next steps.

FMP 2019 Compensation Study - Page 2
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2019 PMP COMPENSATION STUDY - PRELIMINARY SUMMARY

Razs J Ardrey, Comzultant, N Management Consulting LLC, 2720 Hayr dve. #11, Evererr, W4 98201
o Offfice: (4213) 2524234 o ColliMobile: (208} 5154234 &  Email: ross.ardreyi@email com

INTRODUCTION

Survey compansons reflect Peninsula and other Puget Sound areas and are based on employee, supervisors and Board suggestions for comparables.
Comparables for parks. cities, counties and Penimsula Schools were reviewed and approved by the Board. Parks, cifies, counties and other agencies
are shown in the following table along with the survey status.

Disricrs and Other Agencies Preliminary Survey Resources Survey Stanis
. 51 View MPED, North Bend Scott Loos, Fin & HE. Mgr; Also Minutes, Org Charts In Progress
- Metro Parks, Tacoma Tnsha Yada:l, HF. Adm; uWeb,Uthharts,CEA In Progress
. inbridge Island MPRD Amy Swenson, Fin Ofc/HE; Also Minutes Org Charts In Progress
- THPED - Tualatin Hills FRD Web Postings, Minutes, Job Descriptions In Progress
- Peninsula Schools - PSD 410 Web Postings, Minutes, Job Descriptions, CBA In Progress
. City of Gig Harbor Kameil Borders, HE. Mgr; Also JDs, Web, Charts, CBA In Progress
- Pierce County Web Postings, Mimutes, Job Descriptions, CBA In Progress
- City of Puyallup Web Postings. Minutes, Job Descriptions, CBA In Progress

SURVEY HIGHLIGHTS

The purpose of this compensation study i1s to provide PMP with an “outsiders™ review of its salary and benefit programs. It's to be a second set of
eyes. The study is to provide a market-based framework for the Board and management team that is about FMP and reflects current practices and
labor markets. The survey is of 17 positions. Highlights of the survey findings:

. General Salary Levels: PMP lags other Distnicts and Agencies by approximately 13%

. Position Variances: PMP Lags More than -10%: 9; Exceeds More than 10%: 2; Within + 10%: 6

. Position Variances are spread through departments and salary levels
SUGGESTED NEXT STEPS
This is a preliminary summary of the 2019 PMP Compensation Study. It is designed to expand PMP's understanding of current labor market and
compensation practices. The consultant will need to confinue development of survey findings. A key question is should PMP, at this time, seek to
be the same as the others, or, say 90% or 95% of the others? Also important to consider are possible range placement modifications to reflect
survey findings and organization developments. End results should enhance competitiveness, customer services and sustainability.

The summary begins with comparisons regarding survey participants on page 4 followed by survey job match and salary comparisons on pages 5 to
0. Salary structure and benefit data are on pages 10 and 11. Appendixes with position survey compansons are shown o n pages 12 to 18.

PP 1019 Compenzation Shady - Page 3
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PMP SURVEY COMPARISON DATA

DRAFL 11/22/2012

LOCATION, ORGANIFATION, SERVICES, GOVEENANCE, ACKES, PARKS, BUDGET, INCOMME, STAFF AND PROXIMITY

COMPARISON SIVIEW METRO BAINISL THREFD F5D 410 GIGHEEB FIERCE FUYALLP SUMMARY FMP
FACTORS MFED MFED MFED FED SCHOOLS CITY COUNTY CITY Comparisons MFRD
I .|
Cof L ocation iration. Services, Location and Governance
Connty Eing Piprce Kitsap Wash Darce Pience Derce DPipmce Pmceu ih - : Pierce
L Special rp Special rp SpecialPrp SpecialPrp Special Prp ] . Districts: § . .
Organization Dt Dt Dst Tt Dt City Comty Cay Cities, County- 3 Special Prp District
Services Motro Pars Mot Pasks Matro Pasks Mo Parks sr'hm: City Servics  County Servics  City Sarvics P'Ht_‘: Hmn_ 1.)"&
Founded 2003 1907 1945 1855 1945 1852 1200 Eﬁi— 2004
; R . " GigHrb: 2 .
Location Horth Bend Tacoma Bain-bridge  Bsaver- ton Gig Harbar Gig Harbor Tacocoa Popllp Other- § Gig Harbar
Blectad Flactad Flactd Elacted Flacid Flacted . Eleced Board: &
Governance Board Boad Board Board Board Comcy  oondComdl i Comndil: 3 Flected Board
Parks_Bu Per Income. Staff and FMF Proximi
Park Acres i) 1673 1,500 2406 203 132 52M Awp- 1 BER s
Number of Parks 73 o 13 +“ 15 Avp: 5 L]
Budget (Ops Rev) 1] 128.0 BB 3.0 135.0 240 Avg 6l il
Budget (Cap) 13 40 19 133 42 160 Avg 15 15
Fer Capita 17446 17446
* - 36,467 17 446 Piarca 17,446 Pierce
Income Piarca Pisrce ) Awg: 30,460
County Comty =~ st Comnty TE Comnty
Staff (Total) 17 301 iz 1ES 1000 105 250 304 .rl‘l-'g: X786 i
Staff (Parks) 17 ™ iz 1ES 7 b | Ave 53 0
Miles to PAP b ] 14 43 163 ] b1 13 b | Ave 4l 1]
I B I BN N B
PMP 1019 Compenzation Shady - Page 4
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DEAFT; 11/22/2012
SURVEY JOB MATCH AND TOP STEPF COMPARISONS - DEPARTMENT ORDER

Pastfions Parks Dhstrices, Other cies - Job and Ca 1 Summary and Varignees - 2019
POSITIONS SIVIEW METRO BAINISL. THFED F5D 410 GIGHEE FIERCE PUYLLP SUMMARY PMEP VARIANCE
L]
DEFTORDER  Job Top Job Tep Job Top Job Top Jeb Top Job Top Job Tep Job  Tep Jebs Ave  Job  Top 5

Mainfenance Department (5)

Parks and Ops Ops ST Pas M Dy SIES g & Em 35 FR 4lF Pk 4AT 7 5108 PO 3871 -1238 -31%

Mer Mg Mg Dir Mt Mg Spr Mg

Lead Groumds Ld 33 SpF A8 AR HE Fld 4% B ) ] § 3934 L4 3182 751 -M4%
inTi MT MT Fac S Ld Wik

Specialist s G5

Crounds Mot 383F Bt DTEI FM 4501 A® R0 Mm P58 Mm 455 Pk W PEF 0 % 3303 G5 3031 271 oh

Specialist Tec Wik Tac FT Tac Tec Spc Fd

Facility ] 43 FM 3500 Mm D8 Fel WaF PEF 0T 5 3243 Fd 3031 217 %

Specialist Tec BT Tac Tac Tic Epc Spc

Grounds = 597 Bm 15010 M5 B3 A®m B Sm EET I N FE T T WaF Em TSk % 1776 Gnz 1680 037 7%

Seasonal MI A2 PT FT2 Grd M+ TI Wk Lhbr

ERecreation Department (5)

Fecreation Rec 487 Foc 541 Div 0183 Rec 407 Rec 4231 5 4780 E= 3371 000 -23%

Managar Mg Mg Dir 55 Mg Migr

Special Events Fec 3347 Bec  GEET RP EERT] Fec @0 BEAL 39 5 3531 B 3477 210 6%

Coordinator Cd Ced Ced Crd BS Crd

Becreation Rec 211 Eec 17 FP3 XW Rec 33 Roc 74 5 2008 E=3 3030 122 4%

Specialist Bpe Spe ! 5 Erd B

Faclts Coond Fot ¥ EPS BB Es el Bec 2327 4 2538 W 932 395 13%

Ber Schd Srv 1 oM Imt Scd

Becrestion Fec D0 RS %3 QA 7S Rec A0S 4 2202 E= 932 730 1%

Accictant Tec MT il A Tac

PMP 2019 Compensation Shady - Page 5
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DRAFL 11/22/2012

SURVEY JOB MATCH AND TOP STEP COMPARISONS - DEPARTMENT ORDER (CONTINUED)

Positions Parks Districes, Other dgencies - Job and Salary Compartsons Summary and Fariances - 2019
POSITIONS SIVIEW METRO BAINISL THFED F5D 410 GIGHRE PIERCE FUYLLP SUMMARY FMP VARIANCE
L]
DEFT OBEDEE Jobi T= Jobs T= Job & Job Jeb T Jah TE Jobi T= Jobi T= Jehs h Job 5
Lapital Depariment (3
Construction Brj P #9 Div 528 B ©W Cm 535 4 5472 O 5110 353 ™%
Cos Dir Eng =) Mg
Manapger Mg o
Capital Prog car &1 & 2861 AEP ®2 Cm 4335 4 4066 Cm 4401 475 -11%
Manager ™ P= E Prg oM
_ - - - - Lol - - —
Faclts Plng Spc Grt “#1 AES 34 Cm W26 3 4417 FP 3371 546 -14%
Prjs Mer Pa P Crd Spc
Fimance HR/Executive (1) - - - - - - - -
Dep ED), Fin/ Fin 480 Hen 599 Ad S181 Dir 6781 Fin E1.E4 5 5023 Dep 4460 -1463 -313%
HR Mansger HE AM D Fin Dir ED
_ _ - Do - — - - - —
Marketing MC  weT M T am 3 4021 M& 3031 D000 330
Specialist Bk e b= o
Administrative Ad 2658 Exc 42 Ex £ EA/ 4 4 3512 Ad 2748 764 -28%
Acciztant 55 Ast Ast AA Azt
HF. Assistant PA a3 AD wm HE 26 HE o3 4 3426 HE 2817 G.00 -229
Tac AS Zen Ast

AVERAGES FOR PAP POSITIONS WITH AT LEAST THREE MATCHES (PAMP-SURVEY-FAMP)

78| Page
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DRAFL 11/22/2012
SURVEY JOB MATCH AND TOP STEP COMPARISONS - SURVEY ORDER

30 1018

m Parks Disiricis, Other 25 - Job and Co 1 Summary and Variances - 2019
POSITIONS SIVIEW METRD BAINISL THFED F5D 410 GIGHRE FIERCE FUYLLP SUMMARY FMF VARIANCE

L]
SEVYORDER Job Tep Job Tep Job Top Job Top Jeb Top Job Top Job Tep Jub  Tep Job: Ave Job  Top 5
Dep ED, Fin Fin 4% Ha %% Ad 28 Dir 6701 Fin 675 5 5923 Dep 4460 1463 -33%
HR. AM Tiv Fin Dir ED
Construction Prj CF #% Div 328 Sr 8™ Cm %3 4 3472 ° 5119 353 -T%
A Cos Tix Eng P Mg
Parks and Ops  Ops 271 P 84 Div | S& S & Spt Wss PR WIS Pk %W 7 5100 PO 3871 -1238 -31%
Ao Mg Mg Dir Mt Mg Spr Mg
Capital Prog ﬂr 5713 :’ 4861 _;_.E-P B Cm 4135 4 4966 Cxp 4401 475 -11%
Jifanazer —_— —_— — —_— —_— _— iz 2 —_— I In
Fecreation Rec 487 Roc 41 Div 58 Rec W Rec 4231 5 4780 Ew 3371 009 -I3%
My Mz = - - — 5 Mz - Mz
Faclis Plng Spc Gt " AEE &% Cm 36 3 #4417 PP 33.7T1 546 -14%
Dris Wer - M _ _ - r_ L - S
Marketing MC  3EET Mk 304 ™™ s 3 4021 Mk 3031 900 -33%
Snecialict - B Epc -— Dx - - - Spe
Lead Grounds Ld  3&3% SwF  41BS AR M Fil 4% P mX L4 W 6 3934 Ld 31EX TS0 -24%
Specialist MT MT Fa Spr Ld Wik G5
Gpecial Events Fec 347 Hoc  GE6T ED EER]] Kac 1580 EAY 3000 5 35§32 EE 3472 210 6%
Cnnmidinatnr L L G - —_ —_ G B - G
Admimistrative Ad 2655 Exc 42 Ex = EAS 4 4 3512 Ad 2748 -7.64 -2E%
_Assistant 5B S - - Ast As S AL - Ast
HE. Assistant PA ue AQ wm =19 26 HE .3 4 34726 IR 2817 G500 -21%
Tec As G Azt
Grounds hini 3428 Mine 2T FM 3501 Ad Il Mmd 15 himd 3455 Pak Rl PEF 3491 8 3303 G5 3031 272 —oEg
Snecialict L L Tec LIS Toc Toc 5pc S __ Erl
Faility Mot 343 Ld 343 FM 350l Mx 15 Fel W45 PEF 3401 & 3243 Fcd 3031 213 T
_Snerialict Jee B Tec - Toc - L Spe - Snr
Recreation Eec 121 Fer 7% FPS XMW Rac 132 Foc 3748 5 2008 E== 3030 1.22 L
jali S il 2 - - - 5 = - E_
Faclis Coord/ Ent Xn¥ FF3 »4 Es 2l Bec 2227 4 2536 FCOE 2932 385 13%
Rec Schd N o _ — o — — = — o
Recreation Bac oo RS w3 04 nes Fec lans 4 2202 E=x 2932 730 1%
Ascietant _ R MT _ _ — r_ An _ Toc
Grounds Pk 1537 Mt 1310 MS 0 ISE A% 1371 Sm 1717 SW 1450 PM .45 Sm [TE]) g 1726 Sos 1689 037 -2
T M1 A2 PT FT2 Grd M+ TI Wik Lhe
AVERACES FOR PAMP POSITIONS WITH AT LEAST THREEE MATCHES (PAMP-SURVEY-PMP) 5 3830 3384 446 -13%
I I I I I I I I I I

PMP 1019 Compenzation Shady - Page 7
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Trend Limes Show Fositions on Horizenfal Avis in

PMP AND SALARY SURVEY TREND LINES

Order and 5 iC

arisons on the Vertical Axis in

00D

20,00

10,00

Q.00

SURVEY COMPARISON TREND LINES BASED ON 2019

The term "Poly"” shown in the legend box refers to a type of
statistical salary curve known as a"Polynomial Trend Line®™
and is a kst fit for the survey.

e Paly. [SURVEY]

= = = Poly. (PMP)

Pt o LI TP A S PP
VR s f'wfa‘# Jfff s

80| Page

PMP 1019 Compenzation Shady - Page §

Agenda 12-3-19




DRAFL 11/22/2010
SURVEY JOB MATCH AND RANGE TOP STEP COMPARISONS - VARIANCE ORDER

Postfions
POSITIONS SIVIEW METRO BAINISL THFRD PSD4l0 GIGHRE PIERCE PUYLLF SUMMARY  PMP VARTANCE
VARORDER Job Tep Job Tep Job Top Job Top Job Top Jeb Top Job Tep Job  Tep Jebs Avg Jub  Top 3 L3
DepED,Fin/ ~ Fm 4% Ha 20 A4 am D &6 Fm e 5 5923 Dep 4460 -1463 -33
EE Manaesr  HE A Do - Fn D - - - 3
Marketinz MC &7 Mk d0e T 5= 3 4021 M& 3031 900 -33%
Specialiss —_— . —_ —_— Dz —_ —_— —_— S
Parksand Ops = Op¢ 5271 P %M D 5@ Spr et bpt %@ PR b Pk s 7 5100 PO 3871 -1238 -32%
Mer Mg My = - M= - My Em - My
Adminiswrative | Ad | 285 Exx @4 Bx =W EAr W& T g 3517 A4 2748 64 2E%
_Acciztant =5 Ast MAst Al At
Lead Grounds Td %35 SpeF A5 Ae @B Fd 47 PM W% Ld &M § 3934 Ld 31L& 751 -24%
Snecinlis _ Mr M Fa - 5w Lo LS - 68
Bacreation Fec 48W Eec M4 Div 9@ Fec 40T Eec 4231 5 4780 Ee 3371 000 -23%
Magaper My 2 My D _ - - = My - Mg
HE. Assistant PA ®=® AT BE BR % HR @@ 4 3476 HE 2817 600 -11%
Tac AR Cen Mt
Faclts Plog Spc G Wl _ - AEE &% Cm M2 T3 #17 T 3871 546 -14%
Pris Mer P _ _ _ P L - Spc
= CAF 5713 &r 4881 ARP #3H Co 433% 75 _118%
Capital Prog o = A o= 4 4966 I?& a9 75 -11%
Grounds Bint 9428 Mine  TTAI FML 3500 Ad @l Mm 1% M= 3455 Pk BM PERF W49 g 3303 GS 3031 EL -
Sneciglist T LS Tec T Toc Toc Spe Ep - Fel
Facility Mot 3425 Ld 143 FM 3500 Mxt 118 Fel w4 PEF  um & 3743 Fol 3031 217 T
Snecialist Jee BT Jec - Tee S Tee Epc - Snc
Construction Prj CP ®® Dy 528l & mW Cm was 4 4T2 P g9 353 -TH
Y — Cas Dir Eng P Mg -
Special Events  Rec 1341 Rec 61 EP o T T Toc 58 EM WM 5 3§31 SE 3422 210 6%
Corrdinator Lmd G L - _ _ End B - Cod
Crounds = 1537 Mnt 1310 ME i Am EETE 717 BW 1450 P WAF Bag =3 g 1726 Sos 1680 037 2%
Sascpnal MI Az B Tz G M+ LN Tk - Ihbe
Bemeation Rac 3231 Eac 1M EPS xm Rac 133 Eoc 374K 5 2008 Eocs 3030 1.22 g0
iali i . . - - il i - e
Faclts Coord’ R =% EP5 53 B & Eec 221 4 953f oS 2932 3905 13%
Eer Schd - S L - o - - L - o
Fecreation Boc B0 By %W OA ~©er Hec EF 4 202 Bm 9932 730 19
Asgigrany —_— T 1 — —_— —_— z_ Ad —_— T
AVEEACGES FOR PAMP POSITIONS WITH AT LEAST THREE MATCHES (PAMP-SURVEY--PAMP) 5 3830 3384 445 -13%
I I I I I I I I I I

PMP 319 Compensation Study - Page ©

8l|Page Agenda 12-3-19



SALARY STRUCTURE COMPARISONS
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BENEFIT PROGRAM COMPARISONS
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—ebema e . Peninsula Metropolitan Park District

‘<
PO Box 425 — Gig Harbor, WA 98335
253-858-3400 — info@penmetparks.org

PenMet Parks \ww.penmetparks.org

GigHarbor, Washington

DISTRICT COMMISSION MEMO

To: Peninsula Metropolitan Park District Board of Commissioners

From: Glenn Akramoff, Interim Executive Director

Date: December 3, 2019

Subject: Authorization of Job Description - Administrative Services Manager

Background/Analysis

As part of the review of all staff positions that has occurred in 2019, the Finance and Human
Resource Manager and Deputy Executive Director position was reviewed. The process included
reviewing the job description, evaluation of the current duties and assessment of the
organizations needs this position could fulfill to increases effectiveness and leadership. The
position was also examined for the ability to expand to meet the growth of the organization over
the next five years.

The results of the appraisal include the following:

e The current position is varied in its tasked and duties.

e The position supervises multiple staff.

e The position manages multiple crucial functions.

e The Administrative Assistant should report directly to this position

e The salary of the current position and the new title is the same.

e The position does very little Deputy Executive Director tasks and does not have the
capacity to so due the multiple responsibilities.

The position would change from the Finance and Human Resource Manager and Deputy Executive
Director to Administrative Services Manager. This title is more consistent with the actives and
tasks that are in the job description (attached). The updated title is more consistent with the
industry standard for this group of duties. This position will remain a vital part of the Districts

leadership team.

91| Page Agenda 12-3-19



Timeline and Funding
The amended job description and title would take effect January 1, 2020, pending approval. There
will be no financial impact of this position change. All salary and benefits will remain the same.

Recommendation

It is recommended the Board of Commissioners approve the amended position of Administrative
Services Manager that replaces the Human resource, Finance Manager and Deputy Executive
Director job title.

Policy Implications/Support

7. The Board of Commissioners must approve all updates to staff positions per District policy.
8. The new title better reflects the positions duties.

9. The salary and benefit package will remain the same.

Staff Contact

Should you have any questions or comments please contact Glenn Akramoff at the earliest
opportunity should additional research be required to provide answers at the meeting: 253-858-
3408 or via e-mail at gakramoff@PenMetParks.org.

Motion
| move to approve the amended job description and title of Administrative Services Manager.
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PENINSULA METROPOLITAN PARK DISTRICT

Classification Description

Department: Title: Administrative Services Manager
Finance and Human Resource

Position Authorized by Commission: Reports to:

December 03, 2019 Executive Director

Position Purpose

This position serves as the Acting Executive Director in the absence of the Executive Director. This
position is responsible for providing all park district accounting, payroll, financial reporting, human
resources, office management and records management activities, including handling, retention
and destruction of official district records. This position is also responsible for the coordination of
resources, projects, audits, policies, procedures, and monitors district-wide activities for
compliance with applicable rules, laws and procedures.

Essential Responsibilities

1.
2.
3.

b

10.

11.

12.

Works with legal counsel and insurance agents on legal issues and insurance claims.
Enforces the personnel manual and conflict resolution procedures.

Implements policies and procedures set by the Executive Director and Board of Park
Commissioners.

Oversees the human resources function, manages HR Assistant and volunteer office staff.
Supervises the Administrative Assistant.

Oversees the maintenance, retention, archiving and destruction of official records and
ensures compliance in accordance with federal, state, and local statutes, codes, and
ordinances.

Addresses complex issues with respect to Public Disclosure and Records Management.
Oversees the handling of public disclosure requests, general information requests, and
records management for the district.

Provides technical expertise on the Open Meetings Act, Commission rules, public
disclosure, telecommunications, legal notices, records management, and other state and
local regulations. Prepares legal notices in compliance with all state and local laws.
Conducts research and writes reports on various issues and regulations for the Executive
Director.

Oversees mail services including pick-up, sorting, and delivery of mail and packages for the
district.

Represents the district in regional and professional organizations, attends meetings and
conferences as needed.

Prepares and coordinates completion of the district Comprehensive Annual Financial
Report and financial statement schedules in accordance with governmental GAAP and
applicable laws and standards.

Monitors all fiscal operations to help ensure the financial
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13.

14.

15.

16.

17.
18.

19.

20.

21.

Monitors all fiscal operations to help ensure the financial well-being of the district.
Represents the district to the State Auditor’s Office and other outside agencies.

Reviews district expenditures for compliance with district policy, ensures proper
accounting coding, substantiating documentation and budget appropriation.

Maintains the general ledger including development and maintenance of the chart of
accounts. Initiates and reviews journal entries determines proper account coding and
provides technical assistance to district staff.

Prepares the annual budget, conducts detailed budget and accounting reconciliation and
prepares status reports for various accounting funds, analyzes various sources of data and
reconciles inconsistencies, monitors fiscal matters such as expenditures, carryovers,
appropriations and other financial operating issues.

Supports and explains new finance-based policy and procedures on a district-wide basis.
Maintains the fiscal records for grant funded projects to comply with auditing standards
and requirements. Coordinates the grant reimbursement process with granting agencies
and insures compliance with grant contracts.

Conducts review of accounting procedures, operating procedures and internal control
procedures and makes necessary updates and changes accordingly.

Manages semi-monthly payroll in coordination with the payroll services contract for the
district including verification of and data entry for employee hours and personnel actions,
and reconciliation of direct bank deposit transactions.

Maintains advance travel funds, reviews requests for consistency with adopted policies and
procedures, reconciles funds, and processes vouchers to replenish funds.

Peripheral Responsibilities

1.

Oversees the function of Administrative Assistant and preparation of meeting minutes for
the district Commission regular and special meetings and study sessions.

Assists the Executive Director with the management and development of district
Commission meeting agendas and meeting packets to ensure district procedures have
been followed, legal notice and publication requirements have been met and quasi-judicial
correspondence and agenda items have been clearly identified for appropriate handling
and processing. Reviews actions taken by the district Commission, and direct notifications
to federal, state, and local authorities.

Prepares reports, graphs and charts for presentation to district management regarding
financial issues.

Prepares and reconciles assigned benefit reports and remittances within established
guidelines.
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Skills and Abilities

1.

00N

Knowledge of human resources, thorough knowledge of governmental fund accounting
and financial reporting standards, as well as demonstrated oral and written communication
abilities.

Ability to explain complex financial information and operating functions verbally and in
writing.

Skill in the use of automated financial systems, including QuickBooks and report writing
programs.

Advance skill and experience in the use of automated spreadsheet programs, related
graphics, and office automation software.

Knowledge of applicable laws and legislation related to public records retention and
management, public meetings, public disclosure and legal notices.

Ability to maintain confidences and routinely handle sensitive materials.

Ability to anticipate and solve administrative and operational problems.

Ability to establish and maintain effective working relationships.

Ability to prioritize tasks, elicit cooperation and resolve conflicts.

Working Conditions

Work is performed in an office environment. Prolonged periods of time may be spent sitting and
working at a computer terminal, use telephones, and other electronic and mechanical office

equipment.

Minimum Qualifications

Bachelor's degree required, preferably in Accounting, Business Administration or Public
Administration (or related field) plus a minimum of ten years of increasingly responsible
management and work experience in the public sector. Excellent leadership and strong
management skills, effective oral and communication skills, attention to detail, and the ability to
work in partnership with all areas of the district is essential. Previous work experience in public
sector Parks and Recreation Administration highly desired.
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—ermmae . Peninsula Metropolitan Park District

‘Tl
PO Box 425 — Gig Harbor, WA 98335
253-858-3400 — info@penmetparks.org

PenMet Parks www.penmetparks.org

GigHarbor, Washington

DISTRICT COMMISSION MEMO

To: Peninsula Metropolitan Park District Board of Commissioners
From: Michael Schick, Recreation Manager

Date: December 3, 2019

Subject: Authorization of Job Description — Special Event Coordinator

Background/Analysis

Looking at the current Recreation Team jobs and duties this position change will allow to each
division to have someone to oversee each major aspect of the Recreation Department. This
position will oversee all Special Events, craft more partnerships/sponsorships along with
promoting Health and Wellness at all events.

The results of the appraisal include the following:
e The current position is varied in its tasked and duties.
e The position oversees all contractors and multiple part-time staff.
e The salary of the current position will reflect the 2019 survey findings.

The position would change from the Recreation Specialist to Special Event Coordinator. This title
is more consistent with the actives and tasks that are in the job description (attached). The
updated title is more consistent with the industry standard for this group of duties. This position
will remain a vital part of the Recreation team.

Timeline and Funding

The amended job description and title would take effect January 1, 2020, pending approval. There
will be some financial impact of this position change. Salary will be reflective of the 2019 survey,
and benefits will remain the same.

Recommendation
It is recommended the Board of Commissioners approve the amended position of Special Event
Coordinator that now clearly defines the job titles of the Recreation Staff and their duties.

Policy Implications/Support
1. The Board of Commissioners must approve all updates to staff positions per District policy.
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2. The new title better reflects the positions duties.
3. The salary and benefit package will reflect the 2019 survey for pay scale.

Staff Contact

Should you have any questions or comments please contact Michael Schick at the earliest
opportunity should additional research be required to provide answers at the meeting: 253-649-
0349 or via e-mail at mschick@PenMetParks.org.

Motion
| move to approve the amended job description and title of Special Event Coordinator.
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Special Event Coordinator Page 1 of 2

PENINSULA METROPOLITAN PARK DISTRICT

Classification Description

Department: Title: Special Event Coordinator
Recreation
Approved by Commission: Reports To:

Recreation Manager

Position Purpose

Responsible for planning, coordinating and implementing Park District community events in the
Peninsula area. Facilitate placemaking initiatives to foster the connection between greater
peninsula business owners and the park district. Work requires limited supervision and the use of
independent judgment.

Duties may include, but are not limited to, the following:

Essential Responsibilities

* Coordinates and facilitates special events for the parks, including themes, concepts, and
objectives in relation to organizational goals and board initiatives.

* Foster a placemaking environment by encouraging collaboration between park
departments and community business owners.

* Facilitate various sponsorship opportunities.

* Researches and recommends opportunities for special events and community
partnerships with outside organizations.

* Serves as a liaison between park departments, business owners, and vendors in the
coordination of special events.

* Assists the Marketing Department in developing materials and managing advertisements
for a variety of events.

* Coordinates the work activities of employees and volunteers at events.

* Participates in the development of the budget for special events.

* Participates in the negotiation of event contracts and service agreements.

* Evaluates effectiveness and costs of events along with providing reports and outcomes of
events to parks board.

* Performs other duties as assigned (TAC, Summer Camps, etc).

Skills and Abilities

* Knowledge of design principles;
* Knowledge of municipal government operations;
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* Knowledge of event planning methods and principles;

Page 2 of 2
» Skilled in prioritizing, organizing, and managing multiple simultaneous projects;
Special Event Coordinator

» Skilled in preparing clear and concise reports, including oral, written, and audio/visual
presentations;

* Skilled in applying independent judgment, personal discretion, and resourcefulness in
interpreting and applying guidelines;

* Skilled in developing marketing and advertisement materials;

» Skilled in gathering and analyzing information and making recommendations based on
findings and in support of organizational goals;

» Skilled in operating a computer and related software applications;

» Skilled in communicating effectively with a variety of individuals.

Minimum Qualifications

Bachelor's Degree in Public Administration, Community Development, Recreation, Public
Relations, Educator, or related field. Two (2) years of experience in community programming
or a related field, including one (1) year of supervisory experience and a valid Driver's
License.

Preferred Qualifications

1. Certified Park & Recreation Professional through the National Recreation & Park Association;
2. Active membership and involvement in national and state park & recreation networks;

3. Professional experience in programming, development, and activation of high-use
community programs.

Supervisory/Budget Responsibilities

* Supervisory responsibility over volunteer staff and oversee full-time staff at events
* Acting Recreation Manager when Manager is absent

Any equivalent combination of education, training, and experience that provides the
requisite knowledge, skills, and abilities for this job, may be substituted for Minimum
and Preferred Qualifications at the discretion of the hiring authority

Working Conditions

Work is performed in an office environment, off-site recreation facilities, and at
outdoor locations. Prolonged periods of time may be spent sitting and working at a
computer terminal, using telephones, and other electronic and mechanical office
equipment. Work may also be performed outdoors and in inclement weather
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—‘F==—ﬁ Peninsula Metropolitan Park District
PO Box 425 — Gig Harbor, WA 98335

PenMet Parks 253-858-3400 — info@penmetparks.org
GigHarbor, Washington WWWpenmetparksorq

DiISTRICT COMMISSION MEMO

To: District Commission

From: Eric Guenther, Planning & Special Projects Manager

Date: December 3, 2019

Subject: Approve Agreement for Hales Pass Renovation Project Designer

Background/Analysis

PenMet staff have identified certain general needs in the Arletta School House at Hales Pass Park
including upgrades to electrical and plumbing systems, as well as upgrades for ADA access. To
further define these needs and assess other potential needs for the building, PenMet issued a
Request for Qualifications for a designer for an assessment of required renovations.

The project steps include:
e Selecting the most qualified project designer using an RFQ process
e Negotiating the contract scope (attached exhibit in contract) and amount ($39,220)
e Developing the schematic design
e Estimating costs
e Selecting firm to design the final master plan
e Submitting permits
e Bidding the project
e Selecting the lowest responsible bidding contractor for the project
e Construction

Recommendation

Staff requests that the Commission approve Resolution R2019-023 authorizing the Interim
Executive Director to sign the Professional Services Agreement with Driftmier Architects to
perform an assessment and design renovations for the Arletta School House at Hales Pass Park.
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Policy Implications/Support

1. The District has adopted goals including:

= Developing and Maintaining High Quality Facilities: To build and maintain high quality
facilities consistent with community planning.

= District Funds: To maximize the use of tax revenues by using other resources such as
grants, user fees, and volunteers.

2. Attheir regular meeting on February 20, 2018 the Board of Park Commissioners adopted
Resolution 2018-004 Adopting the 2018 PenMet Parks Comprehensive Park, Recreation and
Open Space Plan which included a Capital Facilities Plan identifying potential upgrades to Hales
Pass Park

3. Attheir regular meeting on August 6, 2019 the Board of Park Commissioners discussed the
need for renovation work at Hales Pass.

Motion
I move to approve Resolution R2019-023 authorizing the Interim Executive Director to sign the

Professional Services Agreement with Driftmier Architects PS to perform an assessment and
design renovations for the Arletta School House at Hales Pass Park.

Should you have any questions or comments please contact me at the earliest opportunity should
additional research be required to provide answers at the meeting: 253-858-3400x1222 or via e-
mail at EGuenther@PenMetParks.org.
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Peninsula Metropolitan 1 S

Park District enMcﬁ:LParks

Gig Harbor, Washington

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this 4th day of December, 2019 by and between
The PENINSULA METROPOLITAN PARK DISTRICT, a municipal corporation, hereinafter referred
to as the "District", and The Driftmier Architects, PS, whose address is 7983 Leary Way NE,
Redmond, WA 98052, hereinafter referred to as the "Consultant".

WITNESSETH:

WHEREAS, the Consultant represents it is qualified to perform services described in paragraph
2 herein and holds all necessary licenses and government permits therefore;

WHEREAS, the District desires to meet more fully the needs of citizens residing within its
district for participation in and enjoyment of recreational and cultural programs which beneficially
contribute to the well-being of its citizens;

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
it is hereby agreed as follows:

1. Independent Contractor Status. The Consultant is considered an independent contractor
who shall at all times perform its duties and responsibilities and carry out all services as an
independent contractor and shall never represent or construe its status to be that of an agent or
employee of the District, nor shall it be eligible for any employee benefits.

A. The Consultant represents and warrants that that any and all federal, state, and local
mandatory deductions or other charges and taxes imposed by law and/or regulation upon the
Consultant are current. The Consultant acknowledges that all such deductions, charges and
taxes shall be the sole responsibility of the Consultant. If the District is assessed, liable or
responsible in any manner for those deductions, charges or taxes, the Consultant agrees to
indemnify and hold the District harmless from those costs, including attorney's fees.

B. The Consultant shall provide at its sole expense all materials, office space, telephone
and utility services, and other necessities to perform fully and timely its duties and services
under this Agreement, unless otherwise specified in writing.

C. The Consultant shall comply with all applicable federal, state and local laws,
ordinances, rules and regulations, and shall assist the District in complying with those
conditions concerning grants and other federal assistance under the laws of the County of
Pierce, the State of Washington, the United States of America, or such other laws as are
applicable to the Scope of Services under this Agreement. The Consultant shall at its sole
expense, obtain and keep in force any necessary licenses, permits, and tax certificates.

D. The Consultant shall conduct its professional services under this Agreement with the
same care and skill ordinarily used by members of the Consultant’s profession under similar
circumstances, at the same time and in the same locality.
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E. Debarment Certification. The Consultant certifies that neither the Consultant nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from participating in this contract by any federal or state department
or agency. Further, the Consultant agrees not to enter into any arrangements or contracts
related to completion of the work contemplated under this Agreement with any party that is
on the “General Service Administration List of Parties Excluded from Federal Procurement
or Non-procurement Programs” which can be found at:

www.sam.gov and www.lIni.wa.gov/TradesLicensing/PrevWage/AwardingAgencies/default.asp

2. Scope of Services. The Consultant agrees to perform services as set forth in Exhibit A of
this Agreement. All obligations and services of the Consultant undertaken pursuant to this
Agreement shall be satisfactorily completed in accordance with the schedule identified in Exhibit A
of this agreement.

3. Compensation and Method of Payment.

A. In consideration of the services to be provided by the Consultant, the District will pay
not more than THIRTY-NINE THOUSAND TWO HUNDRED TWENTY DOLLARS
($39,220.00). In the event that the Consultant fails to pay any assessed mandatory
deductions including, but not limited to, industrial insurance, FICA, Employment Security, and
federal withholding the Consultant authorizes the District to deduct and withhold or pay over
to the appropriate governmental agencies those unpaid amounts upon request and direction
by the appropriate governmental agency. Any such payment will be deducted from the
Consultant's total compensation.

B. Payment to the Consultant will be made only upon receipt of the Consultant's original
written invoice following performance of the services provided herein (or for the percentage
completed) and during the District’s ordinary billing cycle. The District’s ordinary billing cycle
is once per month.

C. Final payment will not be made until all services and any specified deliverables have
been completed to the satisfaction of and accepted by the District, which may include
acceptance by the Board of Park Commissioners.

D. All payments shall be subject to adjustment for any amounts, upon audit or otherwise,
to have been improperly invoiced. In no event shall the total of the District's payment
pursuant hereto exceed the contract price set forth in Paragraph 3.A. above. Any request for
payment in excess of the contract amount shall automatically be rejected unless, prior to
performing the service, the Consultant has obtained express written approval from the District
for such services and written approval of the additional cost.

4, Publications. The Consultant shall obtain the District’'s approval prior to the publication of
any of the results of services performed or to be performed pursuant hereto. Any publications that
may be authorized shall acknowledge that the District provided financial support pursuant to this
agreement as follows:

"FUNDED IN PART BY THE PENINSULA METROPOLITAN PARK DISTRICT"

5. Reporting. The Consultant, at such time and in such form as the District may require, shall
furnish the District with periodic reports pertaining to the services and deliverables undertaken
pursuant to this Agreement. The Consultant will make available to the District all work-related
accounts and records for auditing, monitoring, or evaluation during normal business hours.
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0. Ownership of Deliverables.

A. Ownership of the originals of the Consultant’s deliverables as defined in the scope of
services and provided by the consultant as a result of this Agreement, whether or not
completed, shall be vested in the District. Any reuse of these materials by the District for
projects or purposes other than those which fall within the scope of this Agreement or the
project to which it relates, without written approval by the Consultant, will be at the sole risk
of the District.

B. The District acknowledges the Consultant’s deliverables as instruments of
professional service. Nevertheless, the deliverables prepared under this Agreement shall
become the property of the District upon completion of the services. The District agrees to
hold harmless and indemnify the Consultant against all claims made against the Consultant
for damage or injury, including defense costs, arising out of the District’s reuse of Consultant’s
deliverables for a District project unless the District obtains the Consultant's written
authorization for such use.

C. Methodology, materials, software, logic, and systems developed under this
Agreement are the property of both the District and the Consultant, and may be used by the
District and the Consultant as each sees fit, including the right to revise or publish the same
without limitation and for use in similar projects, subject to the provisions of paragraph 6.B.
above.

7. Termination.

A. The District may terminate the Consultant's performance of services under this
Agreement through written notice to the Consultant, in whole, or from time to time in part,
whenever the Consultant fails to perform in a timely manner and fully, faithfully, and in a safe
and responsible manner, the services required herein, or whenever the fulfillment or
accomplishment of the purpose of this Agreement has in the judgment of the District become
impossible or impractical for whatever reason.

D If the cause of termination is by reason of the Consultant’'s breach of this
Agreement, then termination shall not relieve the Consultant of liability to the District
for damages sustained by the District, and the District may withhold any payments to
the Consultant for the purpose of set-off until such time as the exact amount owing
the Consultant is determined.

2) If the cause of termination is not by reason of the Consultant’s breach of this
Agreement, then the District shall be liable only for payment of services performed or
furnished prior to the effective date of termination. The Consultant will be paid an
amount which bears the same ratio to the total compensation as the services actually
performed bear to the total services of the Consultant covered by this Agreement,
less payments of compensation previously made.

3) Any and all notices affecting or relative to this Agreement shall be effective if
in writing and delivered or mailed, postage and fees prepaid, to the respective party
being notified at the address listed with the signature of this Agreement. The parties'
addresses may be changed by the same method of notice.

B. The Consultant may terminate this Agreement if the Consultant provides written
notice to the District of its material breach of the terms of this Agreement and, after seven (7)
business days prior written notice, the District fails to cure such breach. The Consultant’s
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notice shall specify the nature of the breach and the steps necessary to cure the breach. If
the breach cannot reasonably be cured within the 7 business day period, so long as the
District is taking reasonable steps to cure the breach, it shall have additional time to do so
and the Agreement shall not terminate. Upon termination, the Consultant shall be entitled to
full compensation for services rendered up to the termination date in accordance with the
payment schedule and for reasonable costs and expenses associated with closing out the
project.

Indemnification.

A. The Consultant shall indemnify and hold harmless the District, its officials, officers,
agents, employees, volunteers, and representatives, from, , any and all claims, demands,
damages, suits at law or at equity, liabilities, losses, judgments, liens, expenses, and costs
caused or alleged to be caused by the negligent and / or wrongful acts, errors, and/or
omissions by the Consultant, its employees, agents, representatives or volunteers relative to
or in connection with the Consultant’s services covered hereunder, except for injuries and
damages caused by the sole negligence of the District. In the event of recovery due to the
aforementioned circumstances, the Consultant shall pay any judgment or lien arising
therefrom, including any and all costs as part thereof.

B. Should a court of competent jurisdiction determine that this Agreement is subject to
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons
or damages to property caused by or resulting from the concurrent negligence of the
Consultant and the District, the Consultant’s liability hereunder shall be only to the extent of
the Consultant’s negligence. It is further specifically and expressly understood that the
indemnification provided herein constitutes the Consultant's waiver of immunity under
Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification. THIS
WAIVER HAS BEEN MUTUALLY NEGOTIATED BY THE PARTIES. The provisions of this
section shall survive the expiration or termination of this Agreement.

Insurance. Consultant shall procure and maintain for the duration of the Agreement,

insurance against claims for injuries to persons or damage to property which may arise from or in
connection with the performance of the work hereunder by the Consultant, its agents,
representatives, employees or subcontractors. Consultant’s maintenance of insurance, its scope of
coverage and limits as required herein shall not be construed to limit the liability of the Consultant to
the coverage provided by such insurance, or otherwise limit the District’'s recourse to any remedy
available at law or in equity.

A. Minimum Scope of Insurance. Consultant shall obtain insurance of the types
described below:

1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on Insurance Services Office (ISO) form
CA 00 01 or a substitute form providing equivalent liability coverage. If necessary,
the policy shall be endorsed to provide contractual liability coverage.

2. Commercial General Liability insurance shall be written on ISO occurrence
form CG 00 01 and shall cover liability arising from premises, operations, independent
contractors and personal injury and advertising injury. The District shall be named as
an insured under the Consultant’s Commercial General Liability insurance policy with
respect to the work performed for the District.

3. Workers’ Compensation coverage as required by the Industrial Insurance laws
of the State of Washington.
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B. Minimum Amounts of Insurance. Consultant shall maintain the following insurance
limits:

1. Automobile Liability insurance with a minimum combined single limit for bodily
injury and property damage of $1,000,000 per accident.

2. Commercial General Liability insurance shall be written with limits no less than
$1,000,000 each occurrence, $1,000,000 general aggregate and a $1,000,000
products- completed operations aggregate limit.

C. Other Insurance Provision. Consultant’'s Automobile Liability and Commercial
General Liability policies are to contain, or be endorsed to contain that they shall be primary
insurance with respect to the District. Any insurance maintained by the District shall be
excess of Consultant’s insurance and shall not contribute with it.

D. Consultant’s Insurance for Other Losses. Consultant shall assume full responsibility
for all loss or damage from any cause whatsoever to any materials, tools, Consultant’s
employee owned tools, machinery, equipment, or motor vehicles owned or rented by the
Consultant, or the Consultant’'s agents, suppliers or subcontractors as well as to any
temporary structures, scaffolding and protective fences.

E. Waiver of Subrogation. Consultant and the District waive all rights against each other,
any of their subcontractors, sub-subcontractors, agents and employees, each of the other,
for damages caused by fire or other perils to the extent covered by insurance obtained
pursuant to the Insurance Requirements Section of this Agreement or other property
insurance applicable to the work. The policies shall provide such waivers by endorsement
or otherwise.

F. Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.
Best rating of not less than A: VII.

G.  Verification of Coverage. Consultant shall furnish to District original certificates and
a copy of the amendatory endorsements, including but not necessarily limited to the
additional insured endorsement, evidencing the Automobile Liability and Commercial
General Liability insurance of Consultant before commencement of any work.

H. Subcontractors. Consultant shall have sole responsibility for determining the
insurance coverage and limits required to be obtained by subcontractors, which
determination shall be made in accordance with reasonable and prudent business practices.

l. Notice of Cancellation. Consultant shall provide District and all additional insureds
for this work with written notice of any policy cancellation, within two business days of their
receipt of such notice.

J. Failure to Maintain Insurance. Failure on the part of Consultant to maintain the
insurance as required shall constitute a material breach of contract, upon which District may,
after giving five business days’ notice to Consultant to correct the breach, immediately
terminate the Agreement or, at its discretion, procure or renew such insurance and pay any
and all premiums in connection therewith, with any sums so expended to be repaid to District
on demand.

10. Non-Discrimination. Except to the extent permitted by bona fide occupation qualification, the
Consultant agrees as follows:
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A. The Consultant shall not discriminate against any employee or applicant for
employment because of race, creed, color, national origin, marital status, sex, age, or the
presence of any sensory, mental or physical handicap. The Consultant shall take
affirmative action to ensure that applicants are employed and that employees are treated
during employment without regard to their race, creed, color, national origin, marital status,
sex, age, or the presence of any sensory, mental or physical handicap. Such action shall
include, but not be limited to, the following: Recruitment, employment, upgrading, demotion
or transfer, advertising, lay-off or termination, establishing rates of pay or other forms of
compensation and selection for training.

B. The Consultant shall in all solicitation from employees or job orders for employees
placed with any employment agency, union, or other firm or agency, state that all qualified
applicants shall receive consideration for employment without regard to their race, creed,
color, national origin, marital status, sex, age, or the presence of any sensory, mental or
physical handicap. The words: "Equal Opportunity Employer" shall appear in all
advertisements.

C. The Consultant shall include the intent of the foregoing provisions of the foregoing
paragraphs (a) and (b) in every subcontract or purchase order for the goods or services
which are subject matter of this Agreement.

D. In the event of noncompliance by the Consultant with any of the non-discrimination
provisions of the Agreement, the District will have the right, at its option, to cancel the
Agreement in whole or in part by written notice. If the Agreement is canceled after partial
performance, the District will be obligated to pay only for that portion of the total work
authorized under this Agreement that is satisfactorily completed.

11. Assignment and Subcontract. The independent Consultant shall not assign, subcontract,
delegate, or transfer any interest or claim to or under this Agreement or for any of the compensation
due it hereunder, in whole or in part, except as authorized in writing by the District.

12. Conflict of Interest. No officer, employee or agent of the District who exercises any function
or responsibilities in connection with the planning and carrying out of the program to which this
Agreement pertains shall have any personal financial interest, direct or indirect, in this Agreement.
The Consultant shall comply with all federal, state and local conflict of interest laws, statutes and
regulations as they shall apply to all parties and beneficiaries under this Agreement, as well as to
officers, employees or agents of the District. The Consultant represents that the Consultant presently
has no interest and shall not acquire any interest, direct or indirect, in the program to which this
Agreement pertains which would conflict in any manner or degree with the performance of the
Consultant's services and obligations hereunder. The Consultant further covenants that, in
performance of this Agreement, no person having any such interest shall be employed.

13. Enforcement. If by reason of the default on the part of either party in the performance of any
of the provisions of this Agreement and becomes necessary for the non-defaulting party to employ
an attorney, the defaulting party agrees to pay all costs and legal expenses expended and/or incurred
by the non-defaulting party.

14. Interpretation and Venue. Washington law will govern the interpretation of this Agreement.
Any dispute as to the enforcement or interpretation of this Agreement shall be determined by
arbitration in accordance with the arbitration laws of the State of Washington. The prevailing party
in any arbitration arising under this contract shall be entitled to reasonable attorney's and expert
witness fees. Pierce County shall be the venue of any arbitration.
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15. Unenforceable Clauses. If one or more of the Agreement clauses is found to be
unenforceable, illegal or contrary to public policy, the Agreement will remain in full force and effect
except for the clauses that are unenforceable, illegal or contrary to public policy.

16. Entire Agreement. This Agreement constitutes the complete and final agreement of the
parties, replaces and supersedes all oral and written proposals and agreements heretofore made on
the subject matter, and may be modified only by a writing signed by both parties. Each party hereby
acknowledges receipt of a copy of this Agreement executed by both parties.
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IN WITNESS WHEREOF, the parties hereto have executed this document as of the day and year
first above written.

PENINSULA METROPOLITAN PARK CONSULTANT, The Driftmier Architects, PS
DISTRICT, a municipal corporation

Glenn Akramoff, Interim Executive Director (Signature)
APPROVED AS TO FORM (Name, Printed
(Title)

Attorney For the Peninsula Metropolitan
Park District

(Address)

(City, State, Zip)

(Phone):

SSN:
(If self-employed)

Fed Tax No.:

L & | Acct. No.:

UBI No.:

Copy 1: Consultant (Original)
Copy 2: Contract Compliance (Original)
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EXHIBIT A
Scope of Services

EXHIBIT A — ARCHITECTURAL SCOPE OF WORK
TO THE AGREEMENT BETWEEN
PENINSULA METROPOLITAN PARK DISTRICT
AND THE DRIFTMIER ARCHITECTS, P5

This scope of work includes a facility assessment for the Hales Pass Park Community Center and will provide
schematic design and a oost estimate for the proposed construction work. The anticipated construction
work includes building code, energy code, ADA, electrical, plumbing, structural and kitchen upgrades. There
will also be an imvestigation imto the existing septic drain field and utilities provided for the well relocation to
be performed by others. Following this scope of work, it is anticipated that design work will continue into
permit drawings under a separate scope. The ourrent scope includes the following architectural tasks:
TASK |- FACILITY ASSESSMENT
1 Site Visit

With consultants, visit building to review exterior envelope including wall and roof surfaces,

windows, doors and other fenestrations and review structural, mechanical, electrical, plumbing,
well and septic systems.

It is expected that staff will be on site during the site visit to discuss the history of the buildings
and known deficiencies.

2 Existing Floor Plans

From measurements taken on site, develop existing floor plans of the building.
3. ADA B Life Safety Plans

Document on existing floor plans the code deficiencies for ADA and life safety.
4. Facility Assessment Report

Consultants will prepare a report that will dooument the existing conditions and code deficiencies,
and provide recommendations as to how to address the desired changes to the facility.

5. Review & Revise

Provide report to the District team for review and comment. Discuss updates to the report and
additional information or inspections needed.

Deliverables: Floor Plans, Fadlity Assessment Report
TASK ll- NEEDS ANALYSIS
6. Initial Meeting

While on site for the Facility Assessment, meet with District team to discuss their fadlity needs
and operational goals.

7. District Data
Receive previous reports, operation manuals for the fadlity, list of storage and equipment, etc.
&. Draft Statement of Needs

Draft a Statement of Needs that provides an overview of the desired changes to the fadlity and
the type of events to be held.
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Hales Pass Park Community Center Renovation
November 26, 2019
Page 2
9. Review and Revise
Review the Statement of Needs with the District via teleconference and make revisions.
Deliverables: Statement of Needs

TASK lll - SCHEMATIC DESIGN

10.  Historic Commission Meeting

Attend a meeting for the Pierce County Landmarks & Historic Preservation Commission. Prepare
a memo describing the proposed work and submit to the Commission.

11.  Develop Options

Develop floor plans that address the needed changes to the facility identified in Tasks | & II. Plans
will be notated with building system upgrades.

12.  Review and Revise
Provide plans to District for review. Discuss changes via teleconference and make revisions.
13. Cost Estimate
From the approved plans, create a schematic design cost estimate.
14. Review & Revise
Receive feedback from the District and make revisions as necessary.
Deliverables: Schematic Plans, Cost Estimate

ADDITIONAL SERVICES

e Full modeling, including elevations and building sections will be performed in the next scope of
work, once the full construction scope is known.

e Permit drawings will be included in the next scope of work.
ASSUMPTIONS
e Included meetings
o Conference Calls: Unlimited

o Task | & Il: 1 Combined meeting to perform Facility Assessment and discuss the Needs
Analysis.

o Task lll: 1 meeting with Historic Commission.
o  Civil Scope and Fee include:

o Surveying area surrounding building and adding utility information to the existing CAD
survey.

= District will call in the locates, as it is always more effective when the building
owner makes the call.

o Investigate the location of the existing septic field and document on the survey.

o Provide a schematic narrative describing the future power and water connections for
the relocated well.

= |nvestigation into the relocation of the well is not included in this scope.
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Hales Pass Park Community Center Renovation
November 26, 2019
Page 3

DISTRICT RESPONSIBILITIES

e Create a District project team to attend meetings with the Architect, review documents and
make decisions

e Provide District data to Driftmier including: Previous reports, existing drawings, inventory lists

e Tour facilities with consultant team
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EXHIBIT B - TIME & FEE ESTIMATE
PenMet Parks
Hales Pass Park Community Center Renovation

Dentee: 112619
By: L=# Driftmier
Proj Mo TED
ARCHITECTURAL SERVICES
TIME AMD FEE ESTIMATE
L_mask | Desoption | Simit | st Hours | Fate 5fhr. | Fez |
It JFACILITY ASSESSMENT & NEEDS ANALYSIS |Principsl Ex | 54300
Froj. Mer 2 S119 £
Sr. Desgner EEE] £
Designer | T
Subtotals | | 7,700
0 EEDS ANALYSE Frincpal a] 150
Froj. Arch. 5140 £
Frof. Mgr 2 JEE] ET]
Sr. DesEner =R | s0]
Designer 4 B | s3an|
] | e |
Jm JEcHEMATIC DESIGN Frincipal 4] s190] 53.600]
Froj. &rch, 5140 B |
Froj. Mg 2 5143 sa]
Sr. Desgner EEE] s0]
Desizner =] 580 52.2a0]
Subtotts =] l =
[EUETOTAL ARCH. LABOR | | | 1 | ] 514a50]
[REME. EXPENSE ESTIMATE ] | | ] | i7zs)
TANTS S2850 [Pl 10% Markup | | [ZETT]| 524036
il 310,000
MEF (Rensch) 53,000
JALE] 53,000
[Cost Extmate Consuitant [The Wooksey Company] TLB00|
[ForaL T == ]

MOTE: All howrs and expenses are extimated, snd may be increased or decreased within the totzl budget lmit at the disoretion of
Diriftmier’s project manager. The Driftmier project manager may transfer budget from estimated expenses to lsbor and vice verss, as the
project manager may determine 2= ppropriate. Work will be billed on 2 time and expense basks, subject to the mit of the not-to-exeed
Grand Total Design Fees.
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EXHIBIT C - PROFESSIONAL FEE & BILLING SCHEDULE

Al Professional Fees
Job Title
Principal Architect S 150/ hour
Project Architect % 140/ hour
Senior Project Manager 5 125/ hour
Project Manager 2 % 115/hour
Project Manager 1 % 105, hour
Senior Designer 5 55/ hour
Designer 2 5 ES/hour
Designer 1 5 BD/hour
Administrative Coordinator $ S0/hour
B. Job Incurred

The following expenses will be direct reimbursable items x 1.10:

1 Expenses incumred in reproduction of documents, necessary travel, subsistence and courier
SEMViCes.

2. Consulant fees such as cvil, structural, medhanical, electrical, soils and solar engineers,
surveyors, cost estimators, and specfication writers, when not specifically induded in the
AETESment.

3. Travel by private automobile at curment IRS standard mileage rate.

Building permits and other fees paid to the local jurisdiction.

C Owr billing periods extend from the 26th of the month through the 25th of the following month.
You may expect to receive your monthly statement on or about the first of each month. Interim
special statement formats are available on request.

D. All statement amounts will be paid within 60 days.

E. Billing rates set forth above are fixed for 12 months from execution of agreement. After 12 months

the rates shall be adjusted in accordance with the mormal salary review practices of The Driftmier
Architects, P.5. Client shall be notified at least 30 days prior to rate increases.
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REMNSCH ENOINEERING...

MECHANIGAL AND ELECTRIGAL BUILDING DESIIN

November 25, 2019

The Driftmier Architects, P5
Lee Driftmier

7983 Leary Way NE
Redmond, WA 98052

RE: MEP Proposal for the Existing Building Assessment for Hale Pass Park Community Center
located in Gig Harbor, WA

Dear Lee:

| appreciate the opportunity to be a part of your team on this project. As you know, we have
completed multiple MEP building evaluations like these with your office. You have provided me
with the RFQ outline and subsequent emails from the job walk and your conversations with the
client.

You have asked me to provide a proposal to survey the existing building and provide a building
assessment report for the Mechanical, Electrical and Plumbing (MEP) systems. The building is a
1938, 2800 5F, 2-story building {(main level with full basement and the client has already
identified the plumbing and electrical systems need replaced. A new domestic water well is
planned by others to server the building. Mechanical should also be reviewed for the new
small kitchen being planned and other changes.

MEP SCOPE OVERVIEW
My company will survey the existing site, coordinate with the facility personnel and provide a

building assessment report related to the MEP systems. Changes needed to these systems will
be reviewed and recommendations made. Noteworthy MEP scope will include:

HVAC: We will review the existing system incCluding controls, ventilation, exhaust and
overall heating/cooling capacity. Zoning of the existing systems will be confirmed so we
can make recommendations for changes.

ELECTRICAL: The existing electrical systems (including lighting) will be reviewed and we
will recommend changes/upgrades to update the systems and to meet future needs.

PLUMEBING: The existing plumbing systems will be reviewed, and we will recommend
changes/upgrades to update the systems and meet future needs. Below grade piping
will not be reviewed since not easily viewable and since it is already known the system is
old and needs replaced. Potential needs for grease retention will be recommended.
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ENERGY: We will make recommendations where needed as it relates to energy code for
the MEP systems. Any building envelope impacts related to the energy code are
assumed to be by your office.

DELIVERABLE DOCUMENTS

We will provide a MEP Building Assessment Report indicating general system descriptions and
recommendations related to the cost estimate.

ADDITIOMAL SERVICES

The following items would be an additional service and | would be happy to provide you with a
proposal and/or discuss these further if needed:

1. Cost estimates since provided by your estimator

2. Design beyond the general assessment and our recommendations. This includes any
detailed calculations and calls to authorities having jurisdiction.

3. Sewer camera scoping.

4 30-day power demand readings.

CLOSING
| look forward to teaming up with your company to make this a successful project. Please
contact me if you have any guestions.

Sincerely,

e ZHA,

Chris Rensch, PE

Principal

Rensch Engineering, LLC

111 Ave. C Suite 104, Snohomish, WA 98290
360-B63-6677
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Fee Schedule

PROFESSIOMAL FEES
| propose to complete the MEP scope outlined in this proposal for a fixed fee in the amount of
55,000 including travel costs.

HOURLY RATES

Hourly rates are as follows:

Principle= 5170 MEE Designer  =5100 Project Manager= 5110
PE Engineer= 5135 Drafter =505 M&E Engineer = 5110
Admin =560

PAYMENT AND INVOICE TERMS

We will provide progress invoices at major milestones and every 30 days (whichever is less).
Payment will be expected per your contract with the client provided payment does not exceed
90 days from the date of invoice.

If you agree to the terms of this proposal, please sign and date below. Return a signed copy to
my office and we'll proceed.

Approved By:

Signature: Date:
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13228 NE 20™ Street. Suite 100, Bellevue. WA 98005-2040
Phone (425) 614-0949 Fax (425) 614-0950
Bellevue, WA | New York. NY

STRUCTURAL DESIGN FEE AGREEMENT
November 19, 2019

Mr. Lee Drifimier
The Driftmier Architects, PS
7983 Leary Way. NE
Pedmond, WA 98052

Re: Srruciural Services for Peninsula Mearropolitan Parks, Gig Harbor, WA
AUE No: PI9%451

This letter is mitended as a standard agreement reparding fees on the above referenced projects. AUE proposes to provide the services noted
below:

Building Evaluation: ¥ 4,800.00
#  Site visit to obtain as boilt conditions
+* Recommendations for Schematic Design:
+« FBecommendstions for bringing the structure up fo curent existing building standards
« Beview of covered play area for similar conditions
« AUE final product will be a report.  Full calculations are not intended at this level.
Markup of as built conditions will be provided
#  AUE will assist in preducing a cost estimate; however, structural cost estimating is not
provided by AUE _
Reimbursable Expenses 1 1xCost NTE: 3250.00
Servicer bayond the above scope will be provided on an hourly basiz.
AUE will provide the desizn services on 2 Lump Sum basis shown above. Eeimbursable expemses are at 1 .10 1 expenses.

Imsurance:
AUE camies emmors and omissions insurance of $3,000,000.00 and zeneral liability msurance of §3,000,000.00 Agzregate. We are
confident that this coverage will be adequate for the project’s need.

Please sign this letter in the space provided and retorn it #o us for our files at your earliest convenience. Thank you very mmch for giving us
the oppoTUNItY B0 SETVE oL

Sincersly
AUE ! Anthorized Approver
@ |
Brian . SE, SECB Hame
Brincipal
Date
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PENINSULA METROPOLITAN PARK DISTRICT, HALE PASS COMMUNITY CENTER

DATE: Movemiber 21, 2019
T\W C AE The Driftméer Architects, P.5.
BY: Matthew M. Woolzey, The Woolsey Company, LLC
The Weelsay Carmpany SPECIFICS:  Renovations to Existing 2,8005F Historic Building, Related Site Work

ITEM DESCRIPTION TOTAL Hours

HALE PASS CC RENOVATIONS, SD ESTIMATE, UNIT COST DETAIL

1 Scope Review &/0r Meetings 1
2 Scope and ltemize Project 9
3 Price: Out Project, Uit Cost Detail 7
4 Feview, Revise, Refine 1
Hours: 18

Proposed Esfimating Services Fee §1,600
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